Y, Annual General Meeting
EAST (AGM) Agenda

Meeting: AGM Agenda

Date: Thursday 16 December 2021
Time: 16:30

Location: Microsoft Teams

Chair: Tim Fosker

1. Welcome
- Confirmation of Chair
- Quorum
- Voting process
Apologies & Pecuniary Interests
Minutes for previous AGM
Audited Accounts
Annual Report
Governance Review
- Detalils of resignations and appointments of Members
- Detalls of resignations and appointments of Trustees
7. Articles of Association
- Proposed changes to be voted on
8. EAST Vision
9. Trust Strategic Development Plan (TSDP)
10. Appointment of Auditors
11. Q&A
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Distribution & Working Party Members:

- Members

- Trustees

- Headteachers

- LGBs

- SLTs

- CEO

- DFO

Documents made available in advance via the EAST website:
Minutes from previous AGM

- EAST Annual Report

List detailing key changes made to the Articles of Association

Trust Strategic Development Plan (TSDP)

Documents made available at the earliest opportunity:
- Audited Accounts (scheduled for approval by Trust Board on 14 December 2021, so will not be
available until the 15" or *6" December 2021).
- Articles of Association (update subject to Members vote at AGM)



