
                                                                                                        
Minutes of the EAST Members Meeting incorporating the AGM for 
East Anglian School’ Trust   

   
Date: 10 December 2020 
Time: 4pm  AGM start      
   
Venue: Virtual Meeting on Microsoft Teams in accordance with the Virtual Meetings Policy agreed 
by the Trust board on 23.3.2020. 

  
Present: Tim Fosker (Chair), Zoe Sprake, Jon Neal, Anne Rickwood, Julie Nunn (Clerk to the Trust 
Board). Guests present for the AGM section of the meeting were Angelo Goduti (Co-CEO), Louise 
Franks (Chair of the Trust Board), Jeremy Steventon Barnes (Chair of FHS), Sue White (Chair of KHS), 
Sylvia Knights (Chair of BHS), David Bevan, Sarah Harris, Stella Mackenzie, Steve Curzon, Caroline 
Tuohy, Geoff Swann, Simon Linger, Liz Crookall, June Cowles, Gemma Woodcock, Lynn Eldrett and 
Michelle Roots. 
 
Please note Questions and action points are highlighted in bold.  
1. Apologies:   
 
Apologies were received and accepted from Neville Howe, Julia Upton and Andy Sievewright. 
 
2. Welcome and Pecuniary interests:   
TF welcomed all to this first Annual General Meeting for EAST. In addition to Members, stakeholders 
from across the Trust i.e. Trustees and Local Governors had all been invited to attend. 
 
Following the AGM members only will continue with their normal termly Members meeting. 

There were no pecuniary interests pertaining to items on the agenda. 

3. Budget Matters: 

3.1. To receive and approve the annual report and accounts – year end 2019-20.  Includes a 

summary report on Governance for 2019-20, i.e the first year for EAST. The final accounts for 

2019-20 had been uploaded to the EAST website and shared with all present ahead of the 

meeting.  

In addition to the details in this document, LF was asked to give a brief verbal summary of 

governance matters for the autumn term. 

LF had last reported progress to Members at their meeting in June 2020.  

A TB priority for the autumn term has been to monitor closely the risks associated with Coronavirus. 

Trustees have received regular updates from the schools at all meetings both TB and sub 

committees. 



The TB have been satisfied that all the schools across the trust have been able to deliver a Full 

Curriculum for students since September, and that all the schools have strengthened their online 

provision should it be more widely needed. 

The first Audit for EAST has been completed successfully. The Final accounts show that the Trust is 

now more financially secure than at the outset. 

The Trust has made a number of centralised appointments since the Trust was formed: 

Angelo Goduti and Andy Sievewright took on the Temporary role of Co-CEOs September 2020 – 2021 

pending the permanent recruitment campaign. 

Michelle Roots - Permanent Director of Finance and Operations, started in post 3 December 2020 

following recruitment in August 2020. Based at Wickham Market. The central office at Wickham 

Market is now operational. 

Emma Power – Lead Admin Assistant started in Post 2 November 2020. Based at Wickham Market. 

Following a robust CEO recruitment campaign October to December 2020 including external 

validation, AG has been confirmed as Permanent CEO from September 2021. Trustees were pleased 

to attract a strong external and internal field from which 3 candidates were shortlisted. Stakeholders 

from across the Trust including Members, Trustees, Local governors and Staff were all given an 

opportunity to feed into the process. Trustees are confident in the appointment and all 

congratulated Angelo Goduti on his appointment to the role. 

There were no further questions for LF on the Annual Trustees Report for 2019-20 and this was 

duly accepted and noted. The report is published on the EAST website. 

3.2 To receive a summary report on audit and recommendations from TB Finance and Audit 

Committee Meeting 16 November 2020 and TB Meeting 23 November 2020: 

LE was asked to give a summary report on audit: 

In both legal and financial terms BHS and KHS merged their businesses into the FHS business on 1 

September 2019 and the Compnay name became East Anglian Schools’ Trust.  This represents the 

first year of accounts for EAST in 2019/20. Many of the Farlingaye Financial systems have been used. 

The Trust started the year with £1.4M carry forward which represented 5% of GAG. The goal over 

the first 3 years of EAST was to increase free reserves to 7% of GAG. The Trust is pleased to note that 

this goal has been reached in year 1 with £2M (£300,000 of which is ring fenced) £1.7 M is Free 

reserves.  

The Trust has successfully brought the schools together, finance has been centralised with the 

individual school finance teams working well together. Centralised functions include Finance, 

Insurance, GDPR and Legal and HR 

It was noted that EAST is still a young trust but has made good progress in year one. 

Audit used a traffic lights system there were a few points raised including a PPN notice about the 

paying of contractors during shut down and the difficulty in showing best value whilst still following 

government guidance. 

JS (Farlingaye) asked if this particular had been discussed with the particular LGB for a decision? 



SW (Kesgrave) confirmed that the issue had been discussed with KHS governors and they had been 

satisfied with the decisions made. The Trust is continuing to dispute an invoice for £23000 and this 

will be followed up early in the new year. 

All government returns had been completed on time, the BFR 3 year return was completed in 

September, the AAR return will be ready for February 2021. 

3.3 The recommendation from TB Finance and Audit on 16 November was to reappoint the 

Auditors Larking Gowen for 2020/2021. There were no questions on this agenda item and this was 

duly noted 

4. Trust Board Membership: 

The proposed Trust board Membership had been circulated for information before the meeting. 

There are no proposed changes for 20/21 and the Trust Board was duly reappointed for 20/21. 

It was noted that 1 Trustee is unlikely to renew term of office after August 2021. This means there 

will be at least 1 vacancy on the Trust Board for September 2021.  

Skills Audits are currently being collected and analysed by the clerk. Details and an action plan will 

be shared in due course. 

It was agreed that governance should be expanded and recruitment considered. Findings from the 

skills audits and needs will be discussed initially by the HR committee early in the new year.  

TF reported on his recent involvement in the CEO recruitment process. This was a robust process 

with a strong field out of which the strongest candidate emerged. The appointment of AG now 

means a vacancy at BHS. There will be a meeting shortly to discuss the process for replacement at 

BHS. 

Head teacher and Deputy Head appointments will be made for the Special school in the coming 
months. It is hoped that interviews will take place 1 and 2 February and these will conclude in April 
ready for a September 2021 start. 
 
TF thanked all those present for attending the AGM. On behalf of the Members TF extended a thank 

you to all the Teams working across the Trust i.e LGBs, Trustees, and school staff in such a 

challenging year. 

The AGM closed at 4:40pm  

 
 
 
 
 


