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1. Governance: Performance & Achievement

Louise Franks - Trust Board Chair

All Governors, including Trustees, have been focussed on ensuring that all students are safe and
continue to receive an excellent education despite the severe restrictions imposed by the COVID
pandemic. For example, by monitoring the online learning offer (including ensuring appropriate
technology was made available to everyone), ensuring effective communication between the school,
staff, students and families, monitoring the attendance of vulnerable and key worker children during
periods of lockdown and the safe return to school when lockdowns ceased, monitoring the risk to
ensure that the schools were a safe place to attend for staff and students.

Governors and Trustees were instrumental in appointing to significant staff posts including the CEO,
DFO, Bungay High School Headteacher, Castle EAST Headteacher and Deputy Headteacher,
SCITT Director and other Central MAT staff. Trustees and Members began the process of recruiting
new Trustees. Governors and Trustees formed a Castle EAST working party and as part of ensuring
that the school progressed smoothly to opening, established a Local Governing Body. These
appointments alongside the work of all those involved in Governance and the executive leaders
ensured that:

both EAST SCITT and Castle EAST were able to start educating students from September 2021
the Trust could transition to a more effective financial management system

we establish a central fund following consultation with contributing schools

there was a smooth transition between Headteachers at Bungay High School and

key posts essential to the Trust were filled by passionate, enthusiastic and skilled individuals.

®o0TY

Trustees have also focussed on compliance and risk with a schedule for establishing trust-wide
policies, reviewing and updating the scheme of delegation and the terms of reference for the Trust
Board and its committees, reviewing and updating the terms of reference for Local Governing
Bodies, the terms of reference for Members and the Articles of Association of the Trust, considering
succession planning for both key staff and those involved in governance and very regular
consideration of the risk register. Trustees have closely monitored the well-being of staff and
students and the return to full time education in school to ensure this was safe and enabled
educational recovery. They established an effective communication plan to ensure openness and
transparency between all those involved in governance and the executive leaders of the Trust.

Trustees have reviewed the effectiveness of their meetings, how they are assured and able to
effectively hold leaders to account and how they are held accountable, leading to a revised protocol
for assurance across the Trust between all those involved in governance and the executive leaders.

2. MAT Leadership

Between September 2020 — September 2021, EAST was led through a Co-CEO arrangement
between the Headteachers at Farlingaye and Bungay High Schools. It was felt that during this period
of transition, Andy Sievewright and Angelo Goduti working together would provide consistency,
added capacity and the opportunity for the Trust Board to embark on a robust national recruitment
process to appoint a full time CEO.

It was a challenging period of time for the Trust and its leadership whilst both individuals balanced
the role of Headteacher and CEO. Whilst not a sustainable long-term arrangement, it did ensure
consistency and development in a number of key crucial areas.
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In the 2020 Autumn Term, the Trust Board embarked on a process of establishing a stronger
foundation to create a Central Team that would provide capacity, vision and drive for the MAT. This
involved the recruitment of the following roles:

Trust Administrator — Emma Power (started November 2020)
Director of Finance and Operations — Michelle Roots (started December 2020)
Chief Executive Officer — Angelo Goduti (appointed in December 2020 for September 2021)

This has been followed by the appointment of the following individuals from September 2021 to
provide further expertise and capacity to EAST:

Finance Manager — Carole Anderson (started in November 2021)
Safeguarding Lead — Louise Gilmour (started in November 2021)
Data Team — Sophie King (due to start January 2022)
Data Team — Leigh Read (due to start January 2022)

3. Trust Strategic Development Plan

The following provides a summary of the Trust Strategic Development Plan evaluation for 2020-21. It
should be recognised that whilst schools faced incredible challenges during this period, the Trust
Strategic Development Plan should be viewed within the context of the unpredictable impact of the
pandemic.

Objective: Statutory Policy Development

Reviewing and redesigning statutory MAT policies so that approaches are shared across MAT
schools where appropriate and the links the between MAT and School policies are clear and
understood by all.

Assessment

e Statutory policies confirmed in Policy Tracker
e Policy Tracker redesigned
e 13 Trust policies ratified and adopted by LGBs

Objective: Growth — Special School

Castle EAST School to be set up for September 2021, fully staffed with specialists, outstanding
resources in place, accommodation in line with the best Special Schools and a full roll.

Assessment

e Ofsted successful
e Castle EAST School opened in September 2021

Objective: Learning Networks

6 Learning Networks led by skilled MAT Learning Lead fully established with visible impact on all
MAT schools.

Assessment

e TCaF bid successful, scope changed & approved
e Business and Finance Network in place
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e Assessment Network started
e Attendance Network started
e Learning Networks were not started in 2020-21

Objective: Teacher Training — EAST SCITT
Starting in September 2021 with 30+ initial trainee teachers in the EAST SCITT partnership
Assessment

e Ofsted review successful
e Exceeded ‘break even’ at 30+ trainees
o Strategic Board and governance structure established

Objective: Communication — Internal

Fully adopt all aspects of the Communication Plan effectively to ensure that communication is
effective and efficient across the Trust.

Assessment

e Communication plan devised

e Chairs meetings with Co-CEOs established

o Feedback from TB and LGBs in placed but with mixed success — revision needed
o Updates fortnightly established

e TBvisits to LGB occurring

e Further interaction and consultation needed

In the following areas, there was less or mixed progress as a result of capacity issues and as a direct
consequence of the pandemic:

e Growth

e CPD

e Student Support

e Executive Headteachers Group

Please refer to Section 6 for a summary of progress and development with Business and Finance
across EAST.

4. Local Governing Body Summaries:

4.1 Bungay High School

Sylvia Knights - Chair of Governors

Despite Covid, multiple lockdowns and meeting on Teams, Bungay LGB has remained active and
engaged throughout the year, with our major activity being appointing our new Headteacher Chanel
Oswick. Though pleased that Angelo had been appointed as CEO to lead the Trust, the whole school
community was incredibly sad to lose an inspirational Headteacher. Creating a robust and
comprehensive recruitment process during a pandemic proved a challenge, but it resulted in an
excellent appointment and this has now been adapted and implemented as a trust-wide procedure.

We were delighted to welcome Catherine Wiltshire out of retirement to join the LGB in September
2020 and lost one of our parent governors, Aidan Taylor, at the end of the academic year.

Supporting both the senior leadership and whole staff teams in facing the challenges throughout an
extraordinary year, focusing not only on maintaining the quality of education, the impact on numeracy
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and literacy, and the immense and complex requirement for teacher assessed grading, has been a
major priority, in addition to addressing and supporting the mental health and wellbeing of the whole
school community.

4.2 Castle EAST School

Sylvia Knights - Chair of Governors

Having received confirmation that we had won the bid to create a new Communication and
Interaction School on the old Bungay Middle School site, Angelo and | had made our first site visit to
discuss the refurbishment programme, with Suffolk County Council (SCC) and Concertus, in July
2020. With the Steering Group set up, September to December was a period of intense negotiation
with SCC to agree funding, and the contractors SEH French moved on site in January 2021 to begin
the major refurbishment work.

Anna Mears our Headteacher and Nicky Coman her Deputy joined us in April and worked throughout
the term to get everything ready to be moved into the building as soon as we had access, which was
not until September 13", due to Covid and Brexit conspiring to create multiple material supply issues.
Our LGB has been appointed, with a range of skills and expertise, and have met for the first time.
Staff joined in September and in addition to undergoing their own training, curated an off-site
transition package for our students, who finally joined the school on-site, full time on 18 October. A
really positive start has been made and we are confident that Castle EAST will prove to be a centre
of excellence not only for EAST, but within Suffolk.

4.3 Farlingaye High School

Jeremy Steventon-Barnes — Chair of Governors

If I have learned anything from the pandemic so far, it is that human beings are amazingly adaptable.
All schools have shared the challenges of managing successive lockdowns, delivering online
learning, moving to centre based assessments, implementing infection precautions and mass
testing... the list is long. Farlingaye is no exception. | am constantly impressed with the way both
staff and students have adapted and am so encouraged by the evidence of continued strong
progress by most of our young people, although also conscious that we have some who need help to
catch up after a disrupted year.

For the governing body, the challenge has been to lift our heads to look beyond the pandemic and to
continue to focus on improving outcomes for our students. In doing this, we have been fortunate to
be able to appoint three talented new governors (Charlotte Black, Richard Litchfield and Matt
Tealing), while Andrew Dalby retired at the start of the year after a decade of diligent service, and
Alex van Marle has recently stepped down to make space for a new parent governor: we thank them
both for their work and will miss their helpful contributions.

4.4 Kesgrave High School

Sue White — Chair of Governors

Kesgrave High School
Governing Body Joiners: J Upton — Headteacher, Toby Tate — Parent Governor
Governing Body Leavers: K Abbott and F Hubbard - Staff Governors

Key work the LGB has been involved in
This academic year saw us welcome Julia Upton as our new Headteacher. The Local Governing
Body has worked with Julia to formulate a new vision and ethos for the school. Production of a new
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school development plan has ensured progression, despite the challenges of the Covid context. The
plan is themed around five key areas: Behaviour, Assessment, Support, Instruction and Curriculum.
These are all underpinned by high expectations.

We actively contributed towards developing MAT-wide policies and then embedded these within our
school’s policies and procedures.

Highlights

A new Headteacher has brought a positive change to all activities within the school and this is
evident through all the improvement work being undertaken. Covid brought both opportunities and
challenges and with the second wave of remote learning, saw a new approach and many aspects of
professional development from this phase of education have been retained (for blended and in
school learning). Another logistical change that has been retained for future academic years, is the
wider placement of the Pastoral Team around the school. We launched a new wellbeing strategy to
ensure we could best support all of our school community during these challenging times, following
work with a clinical psychologist.

The LGB has been supporting the preparations for the introduction of the new Key Stage 3
curriculum which we believe will help our pupils in their five-year (or seven-year) learning journey at
Kesgrave.

Attainment of students at Key Stage 4 and 5 was excellent. Whilst the process of Teacher Assessed
Grades means that these grades cannot be compared to previous cohorts, they still represent an
excellent achievement for students in a challenging context. The improved attainment at KS4 has
seen an increase in pupil numbers in the Sixth Form. The school also secured a new partnership
with Leiston Football club, adding to the range of post-16 provision pathways.

School Challenges

Maintaining the teaching and learning opportunities during the pandemic and the exam performance
with all the uncertainties was a significant challenge especially with high community transmission
impacting the whole school.

The school underwent a significant incident at the very start of the academic year. The whole
community was rocked by this event and they continue to support students and families as they learn
to live with what happened.

5. Policy Development

The following policies were ratified in the academic year, 2020-21:

Ratified 23 November 2020 & Updated October 2021
- Exclusion Policy

Ratified 20 January 2020:
- Equality & Diversity - Equality Duty Statement

Ratified 23 March 2020:
- Virtual Meeting Attendance Policy

Ratified 8 February 2021:
- Biometrics Policy (in Data Protection Policy)
- Charging and Remissions (part of Finance policy)
- Complaints Policy

- Data Protection (GDPR) Policy
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- Finance Policy and Procedures

- Media Relations Policy

- Media Relations Addendum

- Recruitment and Selection Policy

- Reserves Policy (part of Finance Policy)
- Staff Development & Retention Policy

Agreed by Finance & Audit Committee 8 March 2021.:
- Expenses (Allowances) Policy - (Member/Trustees/Governors)

Ratified 17 May 2021:
- Freedom of Information Policy

6. Finance & Business

Michelle Roots — Director of Finance & Operations (DFO)

The last year saw the appointment of the Director of Finance and Operations in December 2020.
Shortly after, the first formal network in the Trust was established, Business Network.

The service level agreement with Suffolk County Council and property leases for the new Castle
EAST school were agreed.

The Trust was awarded Trust Capacity Grant which was re-scoped due to the pandemic. Amongst
other central costs, the grant was used to support interim CEO backfill staffing in the schools and
introduce a new financial accounting system which was implemented in April. The new system was
future proofed by adopting the ESFA Chart of Accounts to use the new coding structures. This was a
significant change as well as a challenge but the finance teams rose to the occasion and we look
forward to having a full financial year on the new system.

Budget planning began by determining the central fee to be collected from schools and establishing
a rationale for Trust development. Schools were consulted and the fees agreed for the next 3 years.
A robust detailed framework was provided for schools to complete their 3- year plans and budget for
the new year.

The Trust successfully bid for Condition Improvement Fund grants for windows and roofing projects
and went to tender for catering.

7. Networks

Our Networks have begun to meet, collaborate and share excellent practice from our schools. At our
first annual Conference (4 November 2021), we were fortunate to be able to begin to gain an insight
into the excellent work that was developing as a result of the collaboration between individuals and
groups. We are firm in our belief that these networks will play a significant role in driving our Trust
forwards as it develops. In 2021, we are looking forward to establishing our first Subject Networks
across EAST.

The following Leadership Networks were established between September 2020 — September 2021:

e Assessment Leaders and Data Managers
e Attendance Leaders
e Business and Finance Leaders

From September 2021, the following Leadership Networks were established:
e Professional Tutors
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e Recruitment
e Sixth Form Leaders
e Trust Strategic Development Plan

8. Communication Planning & Strategy

Stella Mackenzie — EAST Trustee
We have a communication plan in place and according to this: -

e The Co-CEOs met with the chairs of the LGBs on 4 occasions and it was at one of these
meetings that the Chair of Kesgrave LGB suggested an EAST Conference. This took place this
term and was much appreciated by all who attended. The keynote speaker, Marc Rowland, was
well received and we had snapshot presentations from EAST networks and the SCITT.

e Throughout the year Trustees attended LGB meetings as observers. All but 2 trustees attended
at least one LGB meeting each and together, Trustees have attended all schools’ LGB meetings
at least once. It has helped us to get to know members of the LGBs and for them to get to know
us (despite all meetings on Teams). 2 Trustees were also members of the Steering Group for
Castle EAST and for the last few meetings were joined by future LGB governors for CES giving
them a chance to link up with Trustees.

e The CEO, DFO and Trust Board Chair met with individual Headteachers and their respective
LGBs pre budget setting to consult on the management fee and the DFO met with the finance
teams in each school to ensure consistency across the Trust.

e Through the CEO a bulletin has been sent to all school staff and governors stating the main (non-
confidential) trust business on hand.

o Reports between the LGB meetings and Trust Board and vice versa (including questions from the
LGBs) were used but were found to be inefficient and not really useful. Through discussion with
the CEO, this year we are trialling a different approach through the CEO that is much more
flexible and efficient in terms of questions and answers from LGBs.

9. EASTSCITT

Kerensa Carrick — EAST SCITT Director
Recruitment

EAST SCITT launched its first round of recruitment in October 2020, overseen by Pete Smith and
Jenny Ellis initially. Kerensa Carrick was appointed as SCITT Director in November 2020. During the
lockdown period, the recruitment process moved online.

In total we received 88 applications (45 Primary and 43 Secondary), conducted 78 interviews, offered
54 places and 46 offers were accepted:

e 26 full time and 1 part time secondary trainees
e 16 full time and 3 part time primary trainees.

Secondary trainees were recruited in the following subjects: Maths X4, English X6, Biology X3,
Chemistry X2, MFL X4, DT X1, Computing X2, History X1, Business Studies X1, Psychology X3.

Personnel

Following the commencement of the SCITT Director in January, we advertised and interviewed for a
Primary Lead to oversee the primary programme. Helen Millson, teacher at Springfield Juniors in
Ipswich was appointed and started her role in April.

Adverts were placed in our trust schools for SCITT tutors and subject leads. Nine SCITT tutors and
14 subject leads from the trust were appointed.
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Programme design and preparation

The Primary Lead and SCITT Director spent the rest of the academic year designing the
programmes and paperwork to meet updated guidance from the DfE on the statutory criteria for ITT
and new Ofsted inspection framework. Core training plans were designed and trust schools
consulted to source expert practitioners to deliver the training sessions. Thirty-six teachers from
within the trust are involved in delivering core training.

Training sessions for SCITT tutors, core trainers, subject mentors and subject leads were delivered
in preparation for September’s arrival of our first cohort of trainees.

Partnerships and governance

In January, we held the first partnership meeting to launch our provision and register interest from
partner schools. To date, we have 35 partnership schools who are hosting our trainees.

In March, we held the first strategic board meeting to ensure the direction of EAST SCITT was in line
with the vision set out in the SCITT bid. EAST SCITT policies were created and the strategic board
was instrumental in their creation and ratification.

In summary, we are delighted with the start of our teacher training programmes. The feedback from
trainees, partnership schools and those involved in the training has been most positive to date.
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