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EAST ANGLIAN SCHOOLS TRUST M i n utes

Date: Wednesday 24 January 2024

Time: 16:00 - 17:00

Location: Virtual via Microsoft Teams

Chair: Tim Fosker

Attendees:

Members: Tim Fosker (TF) (Chair), Peter Elliott (PE), Paul Hulley (PH),
Jeremy Mead (JM), Zoe Sprake (ZS)

Associates Angelo Goduti (CEO), Jill Porter-Hardy (CFO), Cheryl
Singleton (DCEOQO), Kirk King (COO)

Additional Guests: Tony Cooper (TC), Jonathan Duggan (JD), Heather EIms

(HE), Christine Johnson (CJ), Sylvia Knights (SK), Stella
Mackenzie (SM, Chair of Trust Board), Helen Murray (HM),
Chanel Oswick (CO), James Ratcliffe (JR), Anne Rickwood
(AR), Stephen Shaw (SS), Pete Smith (PS), Stef Thorne
(ST),

Apologies:

Minutes: Louise Turner (EAST Governance Professional)

Please note, any actions are highlighted in bold.

Agenda

Action

Item No: | Minutes: Required:

1 Welcome

e The Chair opened the AGM by welcoming everyone, to include EAST
Executives, Headteachers, Executive Headteachers, Trustees and
Governors, in addition to fellow Members.

e The Chair explained that the AGM is an open meeting with Members
being the only attendees who can vote, however, everyone is
encouraged to raise their hand should they have a question.

e The Governance Professional confirmed one expression of interest for
the role of Chair of Members had been received from Tim Fosker.
Members were invited to vote their approval by show of hands. Tim
Fosker was unanimously voted as Chair of Members 2024.

e The Chair suggested that having been through the merger and with new
membership, Members could briefly introduce themselves to those in
attendance.

o ZS has been a Member since EAST’s inception and was
previously a Chair at a local primary school and governor at
Bungay High school.

o PEis aretired GP and Lay Elder at All Saints, Wickham Market.
He was previously a community governor and Chair at Wickham
Market Primary school.

o JM was the Chair of trustees at Avocet Academy and previously
chaired three local advisory boards. He has a keen interest in
supporting resilient leadership.




o PHis semi-retired following a career at John Lewis and Chief
Executive at Clays Printing in Bungay. Having accomplished a
PGCE but never teaching, PH is also a governor at Framlingham
College.

o TF (Chair) is retired, having previously worked at BT. He has
been a governor and Chair at both Melton Primary and Farlingaye
High school. TF has been a Member since the inception of EAST.

e The AGM was confirmed as quorate, with all five Members in attendance.

Apologies & Declaration of Conflict of Interest in Agenda Items
¢ No apologies had been received

e There were no declarations of pecuniary/business interests relating to
items on the agenda.

Minutes of Previous AGM

e Members had previously reviewed the minutes of the 2021-22 AGM, held
on 14™ December 2022. The minutes were approved as being a true and
accurate record.

Audited Accounts

(The final accounts had been shared with Members via SharePoint and
made available publicly for attendees on the EAST website prior to the
AGM).

The CFO briefed audit headlines:

e The audit took place with some external support due to an unforeseen
temporary reduction in central staffing. All arrangements and timings
were successful.

e The CFO confirmed that the external auditors, Larking Gowen, had
presented the draft accounts to the Audit & Risk Committee on 11"
December 2023. Following detailed discussions, the committee had
recommended approval to the Trust Board. The Trust Board approved
the annual accounts and report for 2022-23 on 18" December 2023.

e It was a good clean audit with one reported item that was classified as
green. This surrounded the internal authorisation of journals within the
Central team which has been subsequently addressed.

e As per last year, the local government pension scheme is classed as an
asset but is restricted to nil within the accounts.

e RAAC was discussed at length. It was decided there was no impact on
the audit report concerning the value of school buildings. As the trust is
being reimbursed for RAAC, the auditors felt there was nothing further to
report.

e Reserves were confirmed at year-end as £5.76 million, a rise on last
year. This places us in a good position to meet challenges of 2023-24,
not to underestimate the pressures of pay awards and general
inflationary increases. This does not include any income from Avocet as
this audit covers the period pre-merger.

e On behalf of the Members, the Chair thanked the CFO for her hard work
leading up to the audit.

e The Chair noted that the AGM is timed to take place to align with the
audit process being complete and best practice reporting.

Annual Report




(The Annual Report 2023 had been made available on the EAST website
prior to the AGM).

o The CEO thanked everyone for attending and reminded attendees that
the AGM refers to the 2022-23 academic year, therefore, whilst recently
joined schools might be briefly mentioned, they will not feature
throughout.

e The report acknowledges, celebrates and appreciates the fantastic work
happening across the trust in all schools and EAST SCITT. We recognise
no school is without challenges and problems; we are working with young
people and whilst that can be joyous, it can also be challenging.

e The CEO thanked Emma Power (Executive Assistant) for putting together
a professional report.

e The CEO cited statistics within the report regarding pupil, staff and
trainee teacher figures over the last year. The CEO drew attention to the
school sections that illustrate the impressive and diverse work of our
school communities.

o We all continue to work hard, collaboratively, and importantly whilst
keeping our eyes on our vision. This includes four key cornerstones:
Learning, Inclusivity, Opportunity and Community. The CEO described an
activity whereby he asked Headteachers to provide proof points of these
being in action. The depth of this can be difficult to articulate.

e The CEO thanked the LGBs for their important and hard work in
continuing to check, challenge and support teaching and learning in our
schools.

e Governors, Senior Leaders and teachers were thanked for the way they
continue to work with the central team. The CEO thanked those who are
developing networks across the trust and the impact they are having.

e The Chair echoed the CEO regarding the quality of the report and its
interesting contents. We can only have such a positive report because of
all the good work being undertaken.

Governance Review

e It was confirmed that there had been no resignations or appointments of
Members during the year, 2022-23.

e For information only, as the AGM pre-dates the merger, Anne Rickwood
has resigned as a Member and has been appointed as a local governor
within the trust. Jon Neal has resigned as a Member due to professional
commitments.

o During 2022-23, Louise Franks and Steve Curzon resigned as trustees
from the Trust Board. Phil Lee, Emma Plane and Nick Wellington were
appointed in September 2022.

o Post-merger, and again, for information only, we have appointed four
new trustees who previously held trustee roles at Avocet.

Articles of Association

e The Articles of the Association have been updated in line with the DfE
guidance and best practice. They are currently with the ESFA awaiting
approval.

e Members voted to approve the Articles of Association with the caveat of
ESFA approval.




Strategic Development Plan (SDP)

The CEO thanked the review team consisting of five representatives from
the Trust Board, LGBs and a Senior Leader. They met three times over
the year to review and provide suggestions.

The plan consists of four key strands: school improvement, growth,
operations and governance.

o School improvement included recovery and good structures
around accountability.

o Growth is not growth for growth’s sake; a shared ethos with
Avocet. Growth should enhance the work we are doing. We
experienced the hard work in the build up to November’s merger.
It is a journey to get to a point whereby we are providing
efficiency, good communication and high-quality support. We are
undertaking a due diligence process with Holbrook Academy and
want to continue with growth; both formal growth and that of
relationships outside of the trust regarding professional
development.

o Operations, such as HR and Estates, have gathered real
momentum and we want to ensure management of change is at
the right pace.

o Regarding governance, we are fortunate to have the governors,
trustees and members as volunteers dedicating time and support
to help drive our schools forward.

Appointment of Auditors

The Chair explained the recommendation from trustees to appoint the
current auditors, Larking Gowen, as auditors for 2023-24. This fits with
best practice and is logical in terms of the changes taking place
surrounding the merger.

Members voted to appoint Larking Gowen as external auditors in 2023-
24,

10

Q&A and Any Other Business

The Chair brought the AGM to a close, thanking the CEO and
Governance Professional for organising the AGM.

Members were asked to remain on the Teams meeting for
commencement of the termly Members’ meeting.

The AGM concluded at 16:34.

The date of the 2023-24 AGM will be considered and published in
accordance with the Articles of Association.




