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Introduction 

Welcome to EAST, an organisation that, having expanded in the last year, now encompasses every facet of 

education from nursery school through to age eighteen. Our pupils never cease to amaze us with their multitude 

of skills, determination and team spirit, which are regularly shared with parents, governors and trustees.   

We have highly dedicated Headteachers and a Central Team working extremely hard to ensure that our pupils 

have every opportunity to achieve their best, not only academically, but also in terms of extra-curricular activities. 

We are proud of the breadth of experience that EAST offers its pupils, in addition to the challenging and 

interesting academic programme it provides in the classroom. I would like to take this opportunity to thank all our 

staff for their continued professionalism, commitment and energy in delivering these opportunities for our pupils 

and enabling them to achieve the skills they need for their next steps in life.  

Following our recent merger, EAST now has over eighty Members, Trustees and Local Governors. It is 

particularly important to recognise the input of such a large group of volunteers working with our schools and the 

amount of time they devote to this role should never be underestimated. More importantly, however, they 

collectively bear a weight of responsibility and accountability that I hope everyone will recognise, and they do this 

willingly, with skill and with enthusiasm. As an organisation, the trust performs a range of duties under current 

legislation and statutory guidance. The trust’s responsibilities obviously include the education of all pupils, but 

also such matters as finance, HR, safeguarding, health and safety, and estates management. Ensuring strong 

governance in all these areas is a key priority for the board. The knowledge of our governors and trustees 

enables them to fulfil their role at all levels of governance. We are very privileged to have such a committed 

governance community. We thank you all. 

On behalf of the trustees of EAST, 

Stella Mackenzie  

Chair of Trust Board 
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Aldeburgh Primary School Easton Primary School Leiston Primary School 
Saxmundham Primary 
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Bungay High School Farlingaye High School Kesgrave High School Castle EAST School EAST SCITT 

Our Trust 
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  About We have… 

Across 

With 

5,837 

Students & 

Pupils 

9  

Schools 

958  

Staff 

Members 

EAST SCITT have 

trained 173 trainee 

teachers since 2020 
Figures include current intake who are 
receiving training for the year 2024-25 

Figures taken from November 2024 
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EAST SCITT (based at Kesgrave High School) 
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Our 

Locations 
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Our Vision 

…Where everyone 

can achieve… 

Performance Growth Happiness 

Underpinned by… 
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#3 Opportunity 

We exist to enable everyone in our schools to realise their true 

potential through an academic or professional experience 

within our schools that achieves the outcomes they seek. We 

do not believe there is a one-size-fits-all for success and 

achievement and will always do our best to support the aims 

and ambition of the individual. 

#1 Learning 

We will continually strive to deliver the best possible 

experience for quality learning and personal development for 

everyone at EAST through our curriculum, engaging teaching, 

the resources & support we have available and the quality of 

the physical environment in which we work. 

#2 Inclusivity 

We believe a great quality education, opportunities for personal 

development and participation should be available to everyone 

regardless of their personal circumstances. That’s why our 

schools today already cater for many specialist needs and our 

Trust is committed to developing the teachers of the future. 

#4 Community 

We are a significant contributor to our local communities, we 

understand the role we play and will always seek to enable 

everyone at EAST to be considered, active, positive citizens of 

the world around them. Our sense of community begins in our 

schools and we nurture a respectful, supportive culture. 
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Strategic Overview  
 
Our Strategic Plan is underpinned by 6 key strands: 
 

1. Vision, Culture & 

Ethos 

2. People 3. High Quality 

Education 

4. Quality Assurance & 

Accountability 

5. Business, Finance 

and Estates 
6. Governance 

Areas to consider: 

- Clarity of purpose 

- Quality self-evaluation 

- Leading a culture of 

continuous improvement 

 

Areas to consider: 

- Building capacity for 

improvement 

- Building resilience-

recruiting, developing 

and retaining talent 

Areas to consider: 

- Engaging T&L  

- Evidence- based CPD 

- Curriculum development 

- Effective assessment 

- Ambitious leadership 

Areas to consider: 

- Monitoring processes 

- School performance 

- Challenge and support 

Areas to consider: 

- Effective financial 

planning 

- Strong central services  

- Excellent Estates, HR & 

Learning Environment 

Areas to consider: 

- Effective Governance 

 

The vision translated into tangible outcomes: 

Strategic Strand  Outcomes 

1. Vision, Culture and Ethos All stakeholders are committed to EAST’s vision, culture and ethos. 

2. People 
EAST invests in staff wellbeing and their development. EAST continues to have high expectations of its staff with highly skilled 
individuals and effective teams across the Trust. 

3. High Quality Education 
Students experience the very best teaching and learning. Effective curriculums, impactful assessment and strong approaches to 
learning ensure students fulfil their potential personally and academically. Disadvantaged and SEND students achieve. 

4. Quality Assurance and 
Accountability 

Accurate information underpins effective accountability, monitoring, challenge and support which brings about the highest possible 
standards of education and business support in EAST’s schools. 

5. Business, Finance and 
Estates 

Agile and innovative business planning enhances and maximises schools resources to bring about excellent education for students in a 
sustainable manner. 

6. Governance Skilled and robust governance at all levels works collaboratively ‘acting as one’ to strategically shape the future of EAST. 

Strategic 

Objectives 
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Trust Action Plan (2024-27) 

 

  

1. Vision, Culture & 

Ethos 

2. People 3. High Quality 

Education 

4. Quality Assurance & 

Accountability 

5. Business, Finance, 

Estates 

6. Governance 

Make our vision ‘real’ 
through explicitly linking 
actions to cornerstones. 
 
Ensure that there is 
increased exposure to 
and communication of the 
vision to all stakeholders. 

Create a robust CPD 
programme for teachers 
at all stages of their 
careers to develop as 
leaders and expert 
practitioners.  

 

Create a robust CPD 
programme for support 
staff at all stages of their 
careers to develop as 
leaders and expert 
practitioners. 

 

Full implementation of 
robust and consistent 
Trust-wide HR 
processes. 

Realising the ‘sum of our 
parts’ through a 
collaborative approach to 
sharing good practice in 
reviewing quality of 
education in schools. 

 

Provide additional, 
targeted support in 
phases, subjects, groups 
or schools that 
underachieve. 

 

Fully implement a Trust-
wide approach to 
improving the 
achievement of pupils 
with SEND. 

 

Review and refine the 
use of data for 
assessment and 
intervention at school and 
trust levels. 

 

Evaluate and improve our 
approaches to 
attendance in all phases. 

Implement and evaluate 
the new School 
Improvement approach, 
adapting as required. 

 

Develop clear lines of 
accountability and quality 
assurance for school 
based ‘business’ support 
staff. 

 

Ensure that the structure 
of the central service 
evolves in line with the 
needs of the growing 
trust. 

 

Evaluate trust 
effectiveness and impact 
through stakeholders. 

Review the Trust-wide 
finance function. 

 

Develop and embed a 
coherent and effective 
digital strategy which is 
‘owned’ by key 
stakeholders across 
EAST. 

 

Continue with a 
sustainable growth 
strategy which 
authentically reflects 
EAST’s vision. 

 

Develop and embed a 
coherent and effective 
estates strategy which is 
‘owned’ by key 
stakeholders across 
EAST. 

 

 

Consolidating the role of 
LGBs in line with the 
Scheme of Delegation. 

 

Using best practice to 
enhance the impact of 
LGBs for schools. 

 

In line with Trust growth, 
continue to develop the 
strategic focus for 
Trustees. 

 

Create a governance 
training programme in 
line with statutory and 
Trust needs. 
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School 

Achievement 
 

Primary Schools 

 
 

EAST’s primary schools have demonstrated commendable performance. Their ability to achieve and 

sustain positive outcomes reflects the dedication of staff and the effectiveness of our strategic, 

educational approaches.  

 

We are extremely proud of the hard work and dedication demonstrated by our staff in supporting pupils 

who enter school with a genuinely comprehensive range of abilities. Through their efforts and targeted 

interventions, these children are able to leave the Early Years Foundation Stage (EYFS) in a strong 

position, well-prepared to embrace the Year 1 National Curriculum with confidence and enthusiasm. 

 

We are committed to supporting our pupils to overcome individual learning-based and social challenges. 

Our primary schools within the Trust currently serve a significantly higher percentage of pupils with 

Special Educational Needs and Disabilities (SEND) compared to the national average. This continues to 

highlight the Trust’s commitment to supporting diverse learning needs, comprehensively, inclusively and 

at all levels.  

 

Equally, our primary schools are continuing to make concerted efforts to close the achievement gap 

between disadvantaged and non-disadvantaged pupils, and emphasises the importance of targeted 

interventions and support to ensure equitable educational outcomes for all students.  

 

The Trust is immensely proud of the dedication demonstrated by both staff and pupils in embracing a 

new phonics scheme implemented in four of our schools. Their hard work and commitment have been 

instrumental in achieving outcomes that exceed national averages, reflecting the effectiveness of the 

program and the collective effort of our school communities. We are pleased with the progress being 

made in the Year 4 Multiplication Tables Check across our schools. Our current performance reflects 

alignment with the National mean scores.  

 

It has been a very positive year for our primary schools and we are looking forward to continuing to 

develop our work within the newly enhanced EAST of which we are delighted to be part of. 

 
James Ratcliffe – Executive Headteacher (Primary Schools) 
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School 

Achievement 
 

Secondary Schools 

EAST’s secondary schools have also demonstrated sustained and high levels of performance. We are grateful 

that across EAST’s schools, students and communities benefit from the huge dedication and expertise of staff, 

the excellent opportunities for professional development and superb leadership. 

 

Key Stage 4 

 
GCSE results across large cohorts, continue to reflect strong attainment and achievement for students, at 
national average or above. School outcomes demonstrate consistent and positive results for students, 
testament to the excellent leadership, teaching, learning and support in EAST’s schools. 
 
In total, 782 students took their GCSEs across our secondary and special schools. Attainment and progress 
for students across EAST were above and at national average in our schools and collectively across the trust. 
Equally, we are pleased to report that collectively, attainment in both English and Maths (achieving both) was 
above 70% at grades 4+, with 45% on average at grades 5+.  
 
 

Key Stage 5 
 
Outcomes for post-16 students across EAST’s schools also continue to present strong results for students, 
many of which choose to go to university, degree apprenticeships, apprenticeships, further training or directly 
into full time employment. Alongside a robust curriculum offer, students are supported (as they are at all 
levels) with high quality guidance to help them decide on their career paths beyond sixth form. 
 
An impressive 383 students took A levels, Applied A levels or equivalents. The average A Level points per 
entry were 32.93 which equates to C+. The average Applied General points per entry were 30.19 which 
equates to Distinction –. Attainment and progress across EAST’s post 16 provisions (Bungay, Farlingaye and 
Kesgrave High School Sixth Forms) has continued to ensure that our students achieve, and can continue to 
pursue their aspirations beyond compulsory education. 
 
Leigh Read – EAST Data Lead  
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Castle EAST School (CES) 
 
CES is a special school for pupils with communications and interaction needs. In March 2024, it was 
recognised as Outstanding in an Ofsted inspection. 
 

Outcomes 
It is important to understand that at CES, the Headteacher and Trust’s philosophy is that the formal results 
pupils achieve are considered only a very small part of the outcomes and must always be viewed in the 
context of the holistic development and personalised journey for each individual. This year, pupils 
achieved CES’ first ever set of GCSE results. All Year 11 pupils gained qualifications that enabled them to 
move into their chosen college pathway. CES’ approach also recognises the huge progress that pupils 
make towards achieving their EHCP targets  with data demonstrating that this develops with each review. 
Progress and achievement for pupils at CES is outstanding. 
 

Staff training 
As a progressive and reflective organisation, staff CPD offer is continually adapted to ensure that staff 
development is set alongside the nuances of pupils’ presentations and needs. A focus on metacognition 
over the last two years has seen a very positive impact in the classroom. The science of learning is 
extremely important when working with CES’ pupils and the staff skillset has been enormously 
strengthened by this approach. This year, the focus is on curriculum review and adaptation, and 
disciplinary literacy, with further development of action research groups.  
 

Enrichment 
This continues to take a priority as a fundamental part of the CES approach. In 2023-4, CES welcomed 
Pro Corda back for their residency with pupils in KS2-3 who put on a wonderful performance of The 
Greatest Showman. Parents attended this and also a Sports Day event which was a huge success. This is 
just a snapshot of the opportunities that pupils benefit from. CES’ pupils continue to benefit from our 
strong cultural capital programme with regular curriculum trips and visits planned for all pupils across the 
academic year. 
 
Anna Mears – Headteacher at Castle EAST School 

 
 
 

 

School 

Achievement 
 

Special School 
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EAST SCITT began in 2021, founded by staff from Farlingaye and 
Kesgrave High Schools. At the core of our training provision is the 
fundamental principle that we want to provide an experience which 
empowers trainees to think critically and creatively, to try things out and 
to problematise to make intellectual decisions about what they are 
doing in the classroom. We want our trainees to feel empowered in the 
decisions they make as classroom teachers and knowledgeable about 
credible research. 
 
EAST SCITT is entirely staffed and run by practising teachers in our 
trust and partnership schools. We believe that practising teachers are 
best equipped to train the next generation of teachers and prepare them 
for the reality of working in our local schools.  
 
We have undergone significant developments in the last few years in 
order to meet the new ITT quality requirements, after we were 
successfully reaccredited following the market review. We have 
designed a comprehensive curriculum which builds gradually to support 
trainee development in a managed way. 
 
We offer primary and secondary courses and our cohorts are between 
45 and 50 trainees in size. We have a partnership of over 60 schools in 
East Anglia who host placements for our trainees as well as contribute 
to the strategic direction of our provision. 
 
We have trained over 177 trainees in the last four years. We are 
delighted with employment rates. End of course employment for 
secondary has been 100% since our inception; for primary 
approximately 88% of trainees gained employment and those who 
didn't chose to pursue supply work. 
 
Kerensa Carrick – EAST SCITT Director 
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Estates 

Summary 
Key target areas for 23-24  

• Safe 

• Warm 

• Dry 

• Compliant  

• Proactive  
 

In 23-24 EAST received Schools Condition Allocation (SCA) for the first time. This  
allowed us to focus on key, strategic estates areas. 
  
The projects included :  
 
Safeguarding 
We have replaced fencing and added Paxton access control to Kesgrave, Aldeburgh,  
Farlingaye and Saxmundham. The reception has been relocated at Farlingaye to create  
secure and controlled entrance to the school. 
 
Roof Works  
We have replaced 4 roofs at Wickham Market Primary School.  
 
Compliance  
Asbestos surveys and remedial works have been completed at a number of schools, and all  
schools have been audited to ensure compliance. Remedials have been completed following the  
5 year fixed wire (EICR) reports.  
 

Refurbishment  

Flooring has been replaced and painting and decorating having been carried out at  

a number of schools. The old kitchen at Bungay is being renovated to create a usable space. 
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Estates 

Summary 
Continued… 

The netball and tennis courts have been resurfaced at Farlingaye, allowing for additional 

drainage and shock absorbers.  

 

Reinforced Autoclaved Aerated Concrete (RAAC) 

 

Three large buildings at Farlingaye High School were closed in September 2023 as they 

contained RAAC.  

 

Working with the DfE, all three buildings have been structurally reinforced and fully 

refurbished. These buildings are due to open again in December 2024.  
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Governance 

Summary 

Our governance community has grown tremendously over the last 
year, most notably following the merger with Avocet Academy. 
However, we've also welcomed many new governors to our 
schools and have recently appointed three new trustees for 2024-
25. At a challenging time in the voluntary sector, this is a testament 
to our local communities and individuals who recognise EAST's 
vision and aspire to the best educational experiences for our pupils.  
 
Following the positive outcome of our External Review of 
Governance (ERG), commissioned with the NGA in 2023, we 
continuously monitor and evaluate our governance framework. 
Whilst a lot of governance work goes unseen, our LGBs have 
remained crucial in their restlessness for improvement, alongside 
innovative, tailored approaches to the needs of their school 
communities. The knowledge and impact of our local governors are 
paramount; serving as the bridge between the trust’s strategic 
leadership and the schools themselves. 
 
Our newly structured Trust Board committees of Estates & IT, 
Finance & HR, Audit & Risk, and Education, have worked tirelessly 
with Executives, Senior Leaders and Headteachers to ensure 
monitoring systems and reporting mechanisms continue to be fit for 
purpose. Health and Safety compliance, risk management, and 
school improvement are just some of the foci whereby trustees 
have adapted strategies to meet evolving challenges, maintaining 
financial sustainability and operational effectiveness. 
 
Communication across an ever-growing governance community 
requires a great deal of thought and planning. Once again, we 
thank Emma Power (Executive Assistant) for her invaluable work 
and expertise in developing SharePoint and for persistently looking 
to improve efficiencies.  
  
I am immensely proud of everyone's efforts; an enormous thank 
you for your commitment. As we look to welcome further governors 
to our community, our growth affords an excellent opportunity to 
widen our collaborative work, learn from one another, and 
ultimately transform young people's lives. 
 
Louise Turner – Lead Governance Professional 
 

84% of All Governance 

Positions Filled 

82 Meetings Held 

Across Our Governance 

Community 

77% Attendance at  

LGB Meetings 
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CEO’s 

Summary 

Thank you for taking the time to find out more about the East Anglian Schools Trust – EAST. 
 
We are very confident that EAST will create a stronger future for our schools and continue to improve outcomes for our pupils. It is through a 
genuine commitment to working together that we will continue to collectively and individually achieve great things, providing a first-class 
educational experience in which all our pupils can excel. Schools in our Trust retain so much of their independence whilst benefiting from an 
exciting formal partnership which enhances the quality of education that pupils experience. Equally, our commitment to supporting our whole 
school community to work within safe, exciting and progressive environments is fundamental to our school and trust culture. 
 
This ethos ensures that we maintain a sharp focus upon the sole reason for creating EAST – our pupils. Whether directly or indirectly, it is clear 
throughout our collaborative, strategic planning that our core purpose of providing an excellent educational experience for our pupils is illuminated 
throughout every aim and objective. The strength of our school and trust communities means we are confident that with our vision, skills and 
resources, EAST will serve the best interests of our community and ensure that we are able to shape the very best future for all. 
 
Angelo Goduti – Chief Executive Officer (CEO) 

 

 


