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The purpose of this paper is to outline how we will reach our vision in tangible terms.
This is outlined through 4 key documents:
1. Vision - What is our vision?
2. Strategic Overview — How do we translate our vision into a tangible framework?
3. Trust Action Plan (2024-27) — What does this look like in the medium term?
4. Trust Priorities Action Plan (TPAP) — What does this look like in 2024-5?



Vision

Where %

everyone can
achieve

We measure our success through a
combination of performance, growth and
happiness, as individuals and collectively.

Our cornerstones are the foundations of
our vision; they underpin all that we do and
shape the way we work with everyone in our
trust and our extended educational
community; from parents and carers to
partners, suppliers and local government.

Our vision for EAST is based upon the following fundamental values:

#1 Learning

We will continually strive to deliver the best

possible experience for quality learning and
‘personal development for everyone at EAST
through our curriculum, engaging teaching, the

quality of the physical environment in which we

#2 Inclusivity

We believe a great quality education,
opportunities for personal development and
participation should be available to everyone
regardless of their personal circumstances.
That's why our schools today already cater for
many specialist needs and our trust is
committed to developing the teachers of the
future.

ETOEEESESS

e All pupils / students and staff are entitled to equality of opportunity and to be treated with respect
e School should be an orderly, safe (both emotionally and physically) and healthy environment where students are able to enjoy and achieve

e Intelligent curriculum development is essential for each student to make progress in both their programmes of study and personal development
e Pupils / Students should be supported to identify, work towards and achieve personal aspirations
e Pupils / Students are entitled to experience real life opportunities within a safe environment which will help them become responsible citizens
e Families have a shared role in supporting students’ learning, achievement and personal development
e Every pupil / student is unique and we will never limit our expectation of what they can achieve
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resources & support we have available and the

#3 Opportunity

We exist to enable everyone.in our schools to
realise their true potential through an academic
or professional experience within our schools
that achieves the outcomes they seek. We do
not believe there is a one-size-fits-all for
success and achievement and will always do
our best to support the aims and ambition of the

Individual. -

#4 Community

We are a significant contributor to our local
communities, we understand the role we play

| and will always seek to enable everyone at

- EAST to be considered, active, positive citizens
of the world around them. Our sense of
community begins in our schools and we

. nurture a respectful, supportive culture,




2. Strategic Overview

Our Strategic Plan is underpinned by 6 key strands:

1. Vision, Culture &

Ethos

Areas to consider:

3. High Quality
Education

4. Quality Assurance &
Accountability

5. Business, Finance
and Estates

6. Governance

- Clarity of purpose
- Quality self-evaluation
- Leading a culture of

Areas to consider:

- Building capacity for
improvement

- Building resilience-

Areas to consider:

- Engaging T&L

- Evidence- based CPD

- Curriculum development

Areas to consider:

- Monitoring processes
- School performance

- Challenge and support

Areas to consider:

- Effective financial
planning

- Strong central services

Areas to consider:
- Effective Governance

- Excellent Estates &
Learning Environment

- Effective assessment
- Ambitious leadership

continuous improvement recruiting, developing

and retaining talent

The vision translated into tangible outcomes:

Strategic Strand _|Outcomes

1. Vision, Culture and Ethos All stakeholders are committed to EAST’s vision, culture and ethos.

EAST invests in staff wellbeing and their development. EAST continues to have high expectations of its staff with highly skilled

2. People individuals and effective teams across the Trust.

Students experience the very best teaching and learning. Effective curriculums, impactful assessment and strong approaches to

3. High Quality Education learning ensure students fulfil their potential personally and academically. Disadvantaged students achieve.

4. Quality Assurance and
Accountability

Accurate information underpins effective accountability, monitoring, challenge and support which brings about the highest possible
standards of education and business support in EAST’s schools.

5. Business, Finance and
Estates

Agile and innovative business planning enhances and maximises schools resources to bring about excellent education for students in a
sustainable manner.

6. Governance Skilled and robust governance at all levels works collaboratively ‘acting as one’ to strategically shape the future of EAST.
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3. Trust Action Plan (2024-27)

1. Vision, Culture &
Ethos

3. High Quality
Education

4. Quality Assurance &

Accountability

5. Business, Finance,

Estates

6. Governance

Make our vision ‘real’
through explicitly linking
actions to cornerstones.

Ensure that there is
increased exposure to
and communication of the
vision to all stakeholders.

Create a robust CPD
programme for teachers
at all stages of their
careers to develop as
leaders and expert
practitioners.

Create a robust CPD
programme for support
staff at all stages of their
careers to develop as
leaders and expert
practitioners.

Full implementation of
robust and consistent
Trust-wide HR
processes.

Realising the ‘sum of our
parts’ through a
collaborative approach to
sharing good practice in
reviewing quality of
education in schools.

Provide additional,
targeted support in
phases, subjects, groups
or schools that
underachieve.

Fully implement a Trust-
wide approach to
improving the
achievement of pupils
with SEND.

Review and refine the
use of data for
assessment and
intervention at school and
trust levels.

Evaluate and improve our
approaches to
attendance in all phases.

Implement and evaluate
the new School
Improvement approach,
adapting as required.

Develop clear lines of
accountability and quality
assurance for school
based ‘business’ based
support staff.

Ensure that the structure
of the central team
evolves in line with the
needs of the growing
trust.

Evaluate trust
effectiveness and impact
through stakeholders.

Review Trust-wide
finance function.

Develop and embed a
coherent and effective
digital strategy which is
‘owned’ by key
stakeholders across
EAST.

Continue with a
sustainable growth
strategy which
authentically reflects
EAST’s vision.

Develop and embed a
coherent and effective
estates strategy which is
‘owned’ by key
stakeholders across
EAST.

Consolidating the role of
LGBs in line with the
Scheme of Delegation.

Using best practice to
enhance the impact of
LGBs for schools.

In line with Trust growth,
continue to develop the
strategic focus for
Trustees.

Create a governance
training programme in
line with statutory and
Trust needs.
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