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Vision: Comarstones

Al stakeholders are committed to EAST s vision, culture and efhos.

EAST invests in siaff wellbeing and development and continues fo have high expectations of its staff with highly skilled
individuals and effective teams across the Trust.

Students experience the very best teaching and leaming. Effective cumriculums, impactful assessment and strong approaches
to leaming ensure students fulfil their potential personally and academically. Disadvantaged students achieve.

Accurate information underping effective accountability, monitoring, challenge and support which brings about the highest
possible standards of education and business support in EAST's schools.

Agile and innovative business planning enhances and maximiszes schools resources to bring abowt excellent education for
studenis in a sustainable manner.
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Skilled and rebust governance at all levels works collaboratively ‘acting as ong” to strategically shape the future of EAST




