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EAST ANGLIAN SCHOOLS TRUST

Introduction

Welcome to EAST, an organisation that encompasses every facet of education from nursery school through to age eighteen.
In this last year we have welcomed two new schools to our trust, Holbrook Academy and Kyson Primary School, and are
already very much enjoying working together. One of the great benefits of belonging to a multi-academy trust is the fact that
no school has to work in isolation and that they have the support of each other, central services and a governance team.
This means that there is a huge amount of shared expertise amongst our staff which is so beneficial for our pupils, who
never cease to amaze us with their multitude of skills, knowledge, determination and team spirit.

We have highly dedicated Headteachers and a Central Team working extremely hard to ensure that our pupils have every
opportunity to achieve their best, not only academically, but also in terms of extra-curricular activities. We are so proud of
the breadth of experience that EAST offers its pupils, as well as the challenging and interesting academic programme it
provides in the classroom. In addition, as a result of now being in direct receipt of the School’'s Condition Allowance, it has
been exciting to see the amount of building and refurbishment work happening across our schools to improve the working
environment for all more details of which can be found later in this report. | would like to take this opportunity to thank all our
staff for their continued professionalism, commitment and energy in delivering these opportunities for our pupils and enabling
them to achieve the skills they need for their next steps in life.

As we have continued to grow, it is particularly important to recognise the input of an increasingly large group of volunteers
working within our schools. The amount of time they devote to this role should never be underestimated and it certainly
deserves to be recognised. They collectively bear a weight of responsibility and accountability that they take on willingly with
both skill and enthusiasm. As an organisation, the trust performs a range of duties under current legislation and statutory
guidance. The trust’s responsibilities are diverse and are delegated to different groups within governance. For example local
governors work closely with their schools on “Standards, SEND, Safeguarding and Stakeholders” (referred to as the 4 S’s).
Ensuring strong governance is a key priority for the board. The knowledge of our governors and trustees enables them to
fulfil their role at all levels of governance. We are very privileged to have such a committed governance community. We
thank you all.

On behalf of the trustees of EAST,

Stella Mackenzie
Chair of Trust Board
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#1 Learning

We will continually strive to deliver the best possible
experience for quality learning and personal development for
everyone at EAST through our curriculum, engaging teaching,
the resources & support we have available and the quality of
the physical environment in which we work.

#2 Inclusivity

development and participation should be available to everyone
regardless of their personal circumstances. That’s why our
schools today already cater for many specialist needs and our
Trust is committed to developing the teachers of the future.

We believe a great quality education, opportunities for personal

'

#3 Opportunity

We exist to enable everyone in our schools to realise their true
potential through an academic or professional experience
within our schools that achieves the outcomes they seek. We
do not believe there is a one-size-fits-all for success and
achievement and will always do our best to support the aims

[ and ambition of the individual.

#4 Community

We are a significant contributor to our local communities, we
understand the role we play and will always seek to enable
everyone at EAST to be considered, active, positive citizens of
the world around them. Our sense of community begins in our
schools and we nurture a respectful, supportive culture.




Strategic
Objectives

Strategic Strand 1

High Quality Education:
Engaging T&L
Evidence-based CPD
Curriculum development
Effective assessment
Ambitious leadership

moow>

Quality Assurance & Shared,

Transparent Accountability:

A. High expectations of
performance

B. Monitoring processes

C. Culture of challenge and support

High Quality SCITT:

A. Outstanding trainee curriculum
B. High level mentoring

C. Strong quality assurance

Strategic Strand 2

Inclusion & Equality, Diversity
and Belonging:

SEND & access to learning
Disadvantaged achievement
Attendance for all

Embedding EDB in curriculum
Understanding and embracing
diversity

F. Inclusive policies and practice

moows>

Wellbeing:

A. Comprehensive pastoral support

B. Proactive Mental Health
approaches

C. Strong staff care culture

Strategic Strand 3

People:

A. Building capacity for
improvement

B. Building resilience - recruiting,
developing and retaining talent

C. Effective people services

Enrichment & Inspiration:
Extra-curricular participation
Curriculum enhancement
Excellent advice and guidance
Effective approaches to key
transition points and careers

oo w>

Business & Infrastructure:

A. Strong central services and
business model

B. Effective financial planning

C. Capital development

D. IT Development

Strategic Strand 4

Vision, Culture & Ethos:

A. Clarity of purpose

B. Quality self-evaluation

C. Culture of continuous
improvement

Stakeholder & Partner

Engagement:

A. Effective Governance Community

B. Strong parental engagement

C. Collaborative professional
partnerships

D. Measured & beneficial Trust
growth

Citizenship & Civic Duty:

A. Culture of active citizenship

B. Strong development of civic duty
C. Strong value-based education




Embed new, senior roles across
EAST

Improve primary outcomes
Improve secondary outcomes
Improve special school outcomes

Embed effective and consistent use of
data and related assessment systems
across all of EAST’s schools

Embed the culture of ‘teaching to the
top’ to ensure that all pupils have the
opportunity to maximise their potential

Develop expertise in Al to contribute
to effective working practices for
children, young people and adults

Equip EAST SCITT's trainees to
become excellent teachers delivering
the best possible outcomes for young
people in EAST schools and beyond

Trust Strategic Plan Dashboard

Strategic Strand 2

Improve provision and outcomes for
children with SEND in EAST’s
mainstream schools

Develop consistent, evidence-based
practice and systems to further
improve attendance in EAST’s schools

Improve achievement levels for
children from disadvantaged
backgrounds in EAST

Develop and embed a robust
approach to Equality, Diversity and
Belonging (EDB) across EAST

Further develop a culture of strong
wellbeing through systems and
structures which support the whole
EAST community

Development of a relevant and
impactful Trust approach to CPD

Embed EAST’s central services so
that schools and EAST SCITT
experience the highest level of
business and administrative support

Ensure pupils experience
opportunities beyond the curriculum
that enhances, inspires and further
embeds learning

Investigate, develop and create a
new approach to leading and
managing IT across EAST

Develop EAST'’s capital programme
to maximise learning environment in
our schools

2025-8

Strategic Strand 4

Develop Trust-level QA in education

Develop the Governance Community
journey to ensure EAST’s approach is
progressive and impactful

Develop and strengthen strong,
impactful external partnerships

Continue to work in line with the Trust's
Growth Strategy to ensure EAST’s
membership support existing and
prospective schools
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School
Achievement

Primary Schools

This has been an exceptional year of improvement across EAST’s primary schools. Outcomes show a clear and
sustained rise in achievement, reflecting the commitment of staff and the effectiveness of trust wide strategies for
teaching, assessment and inclusion.

Four of the five EAST primary schools achieved national averages in the combined measure of Reading, Writing and
Maths. This marks a significant improvement on previous years and demonstrates the collective impact of shared
expertise, strong leadership and focused support across all schools.

Reading continues to be a key strength. Attainment in reading at the end of Key Stage 2 stands at 75 percent,
broadly in line with national results, with several schools exceeding this figure. High attaining pupils performed
particularly well, with more than 40 percent reaching greater depth in some schools compared with 33 percent
nationally. This success reflects the continued focus on early reading, high quality phonics teaching and the
promotion of reading for pleasure.

Mathematics outcomes remain strong with most schools achieving at or above national levels. Writing continues to
show improvement, particularly in the upper years, supported through cross school moderation, targeted Year 5 and
6 support and a renewed focus on handwriting, spelling and composition from the early years upwards.

Early Years outcomes show strong progress from low starting points. Many children enter school well below age
expectations, yet they make rapid progress through carefully designed learning environments and language rich
experiences such as Drawing Club.

Phonics remains a strength across the Trust, with Leiston and Saxmundham achieving particularly high results. The
phonics leadership network is helping to embed consistency and quality teaching for early readers.

EAST schools serve communities with higher-than-average proportions of disadvantaged and SEND pupils.
outcomes for all pupils demonstrate that high expectations and quality teaching are improving lives. Our ne
is to ensure this success is extended to every learner through our Trust wide Disadvantaged and SEND

This year’s progress demonstrates the power of collaboration and the impact of professional develo
primaries are well placed to continue their upward journey in the year ahead.

Helen Murray — Director of Primary Education




School
Achievement

Secondary Schools

Key Stage 4: GCSE Results - In total, 913 students took their GCSEs across our secondary schools. Attainment
for students across EAST has remained in line with the estimated attainment of the cohort for all schools. With the
absence of scaled scores from SATs for this year group, there are no progress measures available for the 2025
cohort. For our schools that have been part of our MAT for over three years (bold font), A8 and English & Maths 4+
remains in line or above Suffolk figures.

School | Cohort | KS2APS | Attainment8 | Progress8 | E&M4+ | E&MS5+
Bungay 185 ~ INNA 0 4206 NNA B0%  B6% |
Farlingaye298 ~ |NNA 14396  INA 2% 0% |
Suffok F  INA 427  [NA_ 604%  [396% |

Key Stage 5 - Outcomes for post-16 students across EAST’s schools also continue to present strong results for
students, many of which choose to go to university, degree apprenticeships, apprenticeships, further training or
directly into full time employment. Alongside an exciting robust curriculum offer, students are supported (as they are
at all levels) with high quality guidance to help them decide on their career paths beyond sixth form.

Number of Year 13 Students
Bungay 31 |
Farlingaye[156 |

A level

A Level points per| A Level grade Ap_plled EEIEIEL Applied General
points per entry

entry average average grade average

average
Bungay | 547  [29.66
Farlingaye| 566  [34.93

28.
Kesgrave | 561 [32.08 32.74

The average A Level points per entry across EAST was 33.33 which equates to C+. The average A
points per entry were 29.94 which equates to Merit+. Attainment and progress across EAST’S po
(Bungay, Farlingaye and Kesgrave High School Sixth Forms) has continued to ensure that our

can continue to pursue their aspirations beyond compulsory education.

‘ Ave GCSE PA

Sophie King — Data Lead & Deputy Headteacher at Bungay High School



School
Achievement

Special School

Castle EAST School (CES)

CES is a special school for pupils with communications and interaction needs. In March 2024, it was recognised as
Outstanding in an Ofsted inspection.

Outcomes

Our Year 11 cohort this year were a diverse group, many of whom did not start with us until the beginning of KS4
and all of whom had experienced vast gaps in their educational provision due to lack of appropriate placement
prior to attending the school. Of the 7 pupils, two of them were following a more vocational pathway and accessing
provision offsite, one pupil was considered to be severely absent due to school based anxiety and one pupil was
disapplied from all exams due to their profile of need. However, 100% of the pupils who sat their GCSE exams in
Maths, English Language and Biology gained a grade and all of them gained an appropriate post-16 placement
with supported transition. In Year 6, 10 of our pupils were able to access KS2 SATS exams and all pupils showed
incredible resilience and positive attitudes throughout.

Staff training

As a progressive and reflective organisation, staff CPD offer is continually adapted to ensure that staff
development is set alongside the nuances of pupils’ presentations and needs. This year CPD focused on
developing trauma-informed approaches to support pupils with communication and interaction needs, emphasising
the importance of creating safe, predictable environments. Through the use of structured work schedules and
scaffolded learning tasks, staff reflected on how consistent routines, clear visual supports, and emotionally attuned
interactions can reduce anxiety, build trust, and promote engagement and independence in learning

Enrichment

This continues to take a priority as a fundamental part of the CES approach. In 2024-5, trips and visits have
a focus with pupils taking part in a visit to the Sizewell B, the Imperial War Museum at Duxford and Norfc
Careers Fair. We also had our first Science Week where pupils engaged in a range of activities includin
building, creating a nature mural and pond dipping. We have started developing a sensory garden to

calm space for relaxation and hands-on learning. We have also been helping pupils share their ide

choices through our pupil voice work and the work of the Pupil Wellbeing Committee.

Anna Mears — Headteacher at Castle EAST School during 2024-25
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EVELOPING TEACHERS OF THE FUTURE

SCITT

EAST SCITT began in 2021, founded by staff from Farlingaye and
Kesgrave High Schools. At the core of our training provision is the
fundamental principle that we want to provide an experience which
empowers trainees to think critically and creatively, to try things out and
to problematise to make intellectual decisions about what they are
doing in the classroom. We want our trainees to feel empowered in the
decisions they make as classroom teachers and knowledgeable about
credible research.

EAST SCITT is entirely staffed and run by practising teachers in our
trust and partnership schools. We believe that practising teachers are
best equipped to train the next generation of teachers and prepare them
for the reality of working in our local schools.

We have undergone significant developments in the last few years in
order to meet the new ITT quality requirements, after we were
successfully reaccredited following the market review. We have
designed a comprehensive curriculum which builds gradually to support
trainee development in a managed way.

We offer primary and secondary courses and our cohorts are between
45 and 50 trainees in size. We have a partnership of over 60 schools in
East Anglia who host placements for our trainees as well as contribute
to the strategic direction of our provision.

We have trained over 177 trainees in the last four years. We are
delighted with employment rates. End of course employment for
secondary has been 100% since our inception; for primary
approximately 88% of trainees gained employment and those who
didn't chose to pursue supply work.

Kerensa Carrick — EAST SCITT Director
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Estates

Summary

Key target areas for 2024-25
e Safe
o Warm
o Dry
e Compliant
e Enhanced educational experience

The SCA funding enabled us to focus on critical estate priorities across the Trust. Key
projects delivered include:

Safeguarding
e Replaced remaining fences and gates at Farlingaye and Aldeburgh.
e Installed access control on key external doors in all Trust schools.

Martin’s Law
e Installed lockdown alarms at all Trust schools.
e Engaged an expert to develop robust lockdown procedures.

Roof Works
o Replaced 4 leaking roofs at Holbrook Academy.

Compliance
¢ Installed full L2 smoke detection systems at Bungay and Kesgrave.
e Completed compartmentation drawings for all Trust schools to support effective fire
strategies.

Washroom Facilities

o Fully refurbished washrooms at Aldeburgh, Bungay, Farlingaye, Kesgrave, and
Saxmundham, creating open-plan, hygienic, and safe spaces.



Estates
Summary
Windows and Doors

cont|nued--- ¢ Replaced a significant number of windows and doors at Leiston Primary School and
Wickham Market Primary School.

Refurbishment
J/ o Replaced multiple floor surfaces and carried out redecoration works across the Trust.
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Our governance community continues to thrive, with new voluntary
colleagues from Holbrook Academy joining us in April 2025,
alongside many fresh faces across our schools. We were also
pleased to welcome three new trustees in September 2024, who
have integrated exceptionally well and are already contributing
valuable insights and diverse perspectives in their first full year.

Governance

While recruitment within the governance and voluntary sector
remains challenging, we are deeply grateful to those who have

s u m m a I'y stepped in to support and cover responsibilities beyond their usual

remit. Your commitment and flexibility are truly appreciated.

The 2024-25 Governance Development Programme placed a
strong emphasis on PEX panel training, complemented by an in-
person session focused on the monitoring of one of the 4Ss -
Standards. We were honoured to welcome our Regional Lead from
the National Governance Association (NGA), whose participation
added valuable depth to the session. The NGA commended ‘Our
Governance Community’ as an exemplary local framework, which
continues to evolve as we deepen our collective understanding of
the dynamic education landscape.

Average of 96
governance volunteers
during 2024-25

Our Trust Board committees - Audit & Risk, Education, Estates &
IT, and Finance & HR - along with our local committees (LGBs),
have been working hard to take a strategic approach to emerging
challenges. These include rising demand for SEND support, delays
with EHCPs and funding gaps, falling pupil numbers, attendance
concerns, pupils’ use of Al, and making sure our learning
environments are safe and fit for purpose. And doing all this while
keeping staff wellbeing, sustainability and operational efficiency
firmly in mind.

83 Meetings Held
Across Our Governance
Community

As always, we extend sincere thanks to Emma Power (Executive
Assistant) for her invaluable contributions in developing and
enhancing our SharePoint platform.

76% Attendance at
LGB Meetings

By nature, governance work may not always be visible, but our
Members, Trustees, and Governors continue to play a vital role in
driving improvement. Their diverse knowledge and experience
within our governance community are central to our collective
success.

Louise Turner — Lead Governance Professional
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It is a privilege to be the Chief Executive Officer of the East Anglian Schools’ Trust.

This Report provides a high-level summary of EAST’s highlights. However, it is fair to say that there would be too much for us to include if we
were to attempt to produce a report which fully reflected the excellent work of our schools. This would present a picture of the real EAST!

A strong, inclusive culture underpins our approach to all that we do. Learners are supported with strong curriculums, excellent teaching and
ever-improving environments. We are all are committed to an ethos of mutual respect which is so very evident when you engage with our
school communities and have the pleasure of visiting. Young people experience such a variety of activities within and outside of the classroom,
ensuring that learning comes alive and personal development is prioritised. Our staff are so committed and reinforce a culture of learning at all
levels, for pupils/students, but also for their own continuing professional development, thus ensuring we are delivering the very best teaching
and learning experiences.

Thank you for taking time to read this summary and very best wishes.

Angelo Goduti — Chief Executive Officer (CEO)
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