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Introduction  

 

I am delighted to introduce EAST’s Three Year Strategic Plan for the 2025 – 2026. Whilst setting out how 

we intend to achieve our Trust’s aspirations over a medium term timescale, the plan also sets the 

foundations for the longer term; ensuring that we can be confident that our infrastructure underpins a 

sustainable, strong and progressive organisation, led by successful schools. 

 

EAST was established on 1 September 2019. At its inception, three secondary academies were formally 

partnered together: Bungay, Farlingaye and Kesgrave High Schools. In 2020, we applied to establish a 

Free Special School in Bungay, for children with interaction and communication needs. Demonstrating our 

commitment to local, inclusive education, Castle EAST School is opened in 2021. In November 2023, we 

welcomed Aldeburgh, Easton, Leiston, Saxmundham and Wickham Market Primary Schools from the 

Avocet Academy Trust. Avocet was an established and successful primary multi academy trust with a rich 

history of success and innovative school improvement. Our merger represented the next phase of 

development for both Trusts. In April 2025, this growth continued with Holbrook Academy, our fourth 

secondary school joining.  Soon after this, we look forward to welcoming Kyson Primary School to EAST 

in September 2025. We are confident and excited about the development of an ‘all-phase trust’ which 

offers educational quality across all key stages. 

 

Establishing EAST SCITT has been a core strategy for improving the flow of teachers into the local area. 

Our ‘School Centred Initial Teacher Training’  is an accredited Provider offering secondary (11-16) and 

primary (5-11) school-based initial teacher training awarding Qualified Teacher Status (QTS). We see 

EAST SCITT as the most effective way to find and develop future teachers to work in this vibrant county. 

We are delighted with the popularity and quality of EAST SCITT. 

 

We are very confident that EAST will create a stronger future for our schools and continue to improve 

outcomes for our students. It is through a genuine and transparent commitment to working together that 

we will continue to collectively and individually achieve great things, providing a first-class educational 

experience in which all our students can excel. Schools in our Trust retain so much of their independence 

whilst benefiting from an exciting formal partnership; things such as school names, uniforms and a strong 

sense of identity are all retained whilst Local Governing Bodies (LGBs) continue to have a significant role 

in managing and leading schools. 

 

This ethos ensures that we maintain a sharp focus upon the sole reason for forming EAST – our students. 

Whether directly or indirectly, it is clear throughout our strategic planning that our core purpose of providing 

an excellent educational experience for our students is illuminated throughout every aim and objective. 

The strength of our school communities, alongside our Governance Community means we are confident 

that with our vision, skills and resources, EAST will serve the best interests of our community and ensure 

that we are able to shape our own destiny. 

 

Angelo Goduti 

Chief Executive Officer  
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Philosophy and Values 

 

It is important to appreciate schools made the active decision to join our multi academy trust for reasons 

they passionately felt would enhance the educational experience for all students in our communities.  Our 

schools did not have to compromise the values and principles that have allowed them to thrive and achieve 

highly over time, working together using the views of all stakeholders.  This has set the foundation for a 

genuinely inclusive multi academy trust.  Our measured approach has ensured that our vision represents 

an authentic collaborative approach; one that brings together aspects of outstanding shared practice, 

combined with the desire to maintain schools’ individual uniqueness. 

 

Our vision for EAST is based upon the following fundamental values: 

 

• All students and staff are entitled to equality of opportunity and to be treated with respect 

• School should be an orderly, safe (both emotionally and physically) and healthy environment where 

students are able to enjoy and achieve 

• Intelligent curriculum development is essential for each student to make progress in both their 

programmes of study and personal development 

• Students should be supported to identify, work towards and achieve personal aspirations 

• Students are entitled to experience real life opportunities within a safe environment which will help 

them become responsible citizens 

• Families have a shared role in supporting students’ learning, achievement and personal 

development 

• Every student is unique and we will never limit our expectation of what they can achieve 
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EAST Vision    

Our vision has been created collectively and represents our shared aims. It is summarised in a simple yet powerful 

statement, ‘…where everyone can achieve…’ reflecting our ambitious approach to education.  

We measure our success as individuals and collectively through a combination of three underpinning goals:  

Performance 

Growth 

Happiness  

 

Our Vision:        Where everyone can achieve  

Our cornerstones are the foundations of our vision; they underpin all that we do and shape the way we work with 

everyone in our Trust and our extended educational community; from parents & carers to partners, suppliers and local 

government. 

 

#3 Opportunity 

We exist to enable everyone in our schools to realise 

their true potential through an academic or 

professional experience within our schools that 

achieves the outcomes they seek. We do not believe 

there is a one-size-fits-all for success and 

achievement and will always do our best to support 

the aims and ambition of the individual. 

#1 Learning 

We will continually strive to deliver the best possible 

experience for quality learning and personal 

development for everyone at EAST through our 

curriculum, engaging teaching, the resources & 

support we have available and the quality of the 

physical environment in which we work. 

#2 Inclusivity 

We believe a great quality education, opportunities for 

personal development and participation should be 

available to everyone regardless of their personal 

circumstances. That’s why our schools today already 

cater for many specialist needs and our Trust is 

committed to developing the teachers of the future. 

#4 Community 

We are a significant contributor to our local 

communities, we understand the role we play and 

will always seek to enable everyone at EAST to be 

considered, active, positive citizens of the world 

around them. Our sense of community begins in our 

schools and we nurture a respectful, supportive 

culture. 
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2025-28 Cornerstones and Strategic Strands 
 

The Strategic Development Plan is underpinned by our Cornerstones which represent Strategic Strands, all aiming at achieving EAST’s vision: 

 

 

 

Strategic Strand 1 Strategic Strand 2 Strategic Strand 3 Strategic Strand 4 

 

 

 

 

 

 

High Quality Education: 

A. Engaging T&L   

B. Evidence- based CPD 

C. Curriculum development 

D. Effective assessment 

E. Ambitious leadership 

Quality Assurance & Shared, 

Transparent Accountability: 

A. High expectations of performance 

B. Monitoring processes 

C. Culture of challenge and support 

High Quality SCITT: 

A. Outstanding trainee curriculum 

B. High level mentoring 

C. Strong quality assurance 

 

 

 

 

 

 

Inclusion & Equality, Diversity and 

Belonging: 

A. SEND & access to learning 

B. Disadvantaged achievement 

C. Attendance for all 

D. Embedding EDB in curriculum 

E. Understanding and embracing 

diversity 

F. Inclusive policies and practice 

Wellbeing: 

A. Comprehensive pastoral support 

B. Proactive Mental Health approaches 

C. Strong staff care culture 
 

 

 

 

 

 

 

People: 

A. Building capacity for improvement  

B. Building resilience - recruiting, 

developing and retaining talent 

C. Effective people services 

Enrichment & Inspiration: 

A. Extra-curricular participation 

B. Curriculum enhancement 

C. Excellent advice and guidance 

D. Effective approaches to key 

transition points and careers 

Business & Infrastructure: 

A. Strong central services and 

business model 

B. Effective financial planning 

C. Capital development 

D. IT Development 
 

 

 

 

 

 

 

 

 

 

 

Vision, Culture & Ethos: 

A. Clarity of purpose 

B. Quality self-evaluation 

C. Culture of continuous improvement 

Stakeholder & Partner Engagement: 

A. Effective Governance Community 

B. Strong parental engagement 

C. Collaborative professional partnerships 

D. Measured & beneficial Trust growth 

Citizenship & Civic Duty: 

A. Culture of active citizenship 

B. Strong development of civic duty 

C. Strong value-based education 
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Strategic Development Plan 

 

Strategic Strand 1: Learning  

 

Objectives Lead Success Criteria & Monitoring 

Embed new, senior roles across EAST: 

➢ Primary Director 

➢ SEND Director 

➢ Headteachers and Heads of School 

➢ Director of Finance 

➢ Trust Finance Partners 

Include: Ongoing Assessment of capacity required to support schools in 

future model 

AG 

CS 

No TPAP 

Improve primary outcomes in identified areas: 

➢ Subject and curriculum based by individual school 

➢ Improve outcomes 

➢ Improve and devolve leadership opportunities 

➢ Improve the quality of teaching and learning 

➢ Improving the lives of our disadvantaged pupils 

➢ Better process and systems to improve assessment and data 

interrogation 

HM Primary Achievement TPAP 

Primary School SPAPs 

Improve secondary outcomes in identified areas: 

➢ Subject and curriculum based by individual school 

AG 

 

Secondary SDPs, SPAPs & RAP Plans 

Improve special school outcomes in identified areas: 

➢ Subject and curriculum based by individual school 

AM CES SPAP 

Embed effective and consistent use of data and related assessment 

systems across all of EAST’s schools: 

➢ Ensure data for achievement is used effectively. 

➢ Review our approach to Attendance and Achievement at Trust-level 

SK 

HM 

JR 

Trust (including Secondary) Achievement TPAP 
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➢ Embedding STAR & KS3 equivalents to drive student interventions 

➢ Review ‘data journeys’ across all schools 

➢ Clear rationales of ‘data for achievement’ approaches 

 

Embed the culture of ‘teaching to the top’ to ensure that all pupils have the 

opportunity to maximise their potential: 

➢ Use and development of strategies which understand the principles of 

metacognition and current evidence-based research in lessons 

➢ Adapting teaching and learning for all 

TBD Trust (including Secondary) Achievement TPAP 

Develop expertise in AI to contribute to effective working practices for 

children, young people and adults: 

➢ EAST Working Group develops progressive practice 

TBD Professional Development TPAP 

Equip EAST SCITT’s trainees to become excellent teachers delivering the 

best possible outcomes for young people in EAST schools and beyond: 

➢ Mentors 

➢ Curriculum 

➢ Inclusion 

➢ Partnership Development 

➢ Recruitment 

➢ Staffing 

KC EAST SCITT TPAP 
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Strategic Strand 2: Inclusivity  

 

Objectives Lead Success Criteria & Monitoring 

Improve provision and outcomes for children with SEND in EAST’s 

mainstream schools: 

➢ Develop EAST SENDCo strategic awareness of whole school role 

➢ Review and evaluate the cost-effectiveness and impact of SEND 

interventions and provision 

➢ Identify and address underachievement in students with SEND 

➢ Monitor EHCP target implementation in classroom practice 

➢ Align all schools with a single SEND policy and provision map 

framework 

AM SEND TPAP 

Develop consistent, evidence-based practice and systems to further 

improve attendance in EAST’s schools: 

➢ Review evidence-based approaches to effective attendance strategies 

for improvement  

➢ Review our school based approaches to strategies to improve 

attendance 

➢ Produce EAST based framework for effective evidence based approach 

to  sustaining and / or improving attendance 

➢ Consider how we ensure there is an efficient and consistent approach to 

the use of software across the Trust at school and EAST-level 

TBD Trust (including Secondary) Achievement TPAP 

Improve achievement levels for children from disadvantaged backgrounds 

in EAST: 

➢ Review of EAST’s schools approaches and outcomes  

➢ Use of external expertise to support knowledge, planning and 

development of evidence-based approach across EAST’s schools 

➢ Produce EAST based framework for effective evidence based approach 

to  sustaining and / or improving achievement for disadvantaged  

TBD Trust (including Secondary) Achievement TPAP 

Develop and embed a robust approach to Equality, Diversity and 

Belonging (EDB) across EAST : 

➢ Development of knowledge and understanding  

TBD Inclusion and & EDB TPAP 
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➢ Role of curriculum design in EDB 

➢ Impact and role in systems, policy and practice 

➢ Develop a Trust wide strategy for EBD across EAST 

Further develop a culture of strong wellbeing through systems and 

structures which support the whole EAST community: 

➢ Sustain and develop pastoral support for pupils 

➢ Review approaches to proactively supporting mental health 

➢ Research, develop and implement structures and systems for further 

supporting staff wellbeing 

TBD Inclusion and & EDB TPAP 
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Strategic Strand 3: Opportunity  

 

Objectives Lead Success Criteria & Monitoring 

Development of a relevant and impactful Trust approach to CPD: 

➢ Devise a system for 'framing', capturing and reviewing school & Trust 

priorities with a clear rationale across EAST. 

➢ Identify and plan coherent and coordinated school & Trust priorities and 

opportunities for CPD, outlining expectations of both. 

➢ Develop the 'career ladder' of development at EAST. 

➢ Enhance EAST's leadership expertise for current and aspiring leaders. 

➢ Develop exciting and responsive opportunities for creative, leading edge 

educational developments across EAST. 

TBD CPD and Collaboration TPAP 

Embed EAST’s central services so that schools and EAST SCITT 

experience the highest level of business and administrative support: 

➢ Clarity of whole Trust HR structure 

➢ HR based training for staff to enhance understanding 

➢ Embedding new finance structure and staff to clarify all job roles and 

ensure efficient processes 

AG & CS 

 

 

 

KK 

 

Business and Infrastructure TPAP 

Estates and Infrastructure TPAP 

Ensure pupils experience opportunities beyond the curriculum that 

enhances, inspires and further embeds learning: 

➢ Review of schools-based rationale and extra-curricular offers 

➢ Schools offer opportunities with access to all 

➢ Improve accuracy of school-based participation and access figures 

➢ Development of cross-school opportunities (e.g. sustainability group, 

cross school competition and awards) 

TBD Trust (including Secondary) Achievement TPAP 

Investigate, develop and create a new approach to leading and managing 

IT across EAST 

KK Estates and Infrastructure TPAP 

Develop EAST’s capital programme to maximise learning environment in 

our schools. 

KK Estates and Infrastructure TPAP 
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Strategic Strand 4: Community  

 

Objectives Lead Success Criteria & Monitoring 

Develop Trust-level QA in education: 

➢ Review and revise our approach to the quality assurance of school 

improvement across EAST 

➢ Develop the effective use of automation across EAST to maximise 

efficiency and effectiveness in QA 

➢ Further enhance the role and significance of ELT, exploring membership 

➢ Review KPIs and Dashboard to ensure impact and relevance 

AG 

HM 

SK 

AM 

 

School Improvement: Systems and Practice TPAP 

Develop the Governance Community journey to ensure EAST’s approach 

is progressive and impactful: 

➢ Exploring & Developing Progressive Governance 

➢ Developing Our Governance Community 

➢ Establishing a relevant Governance Training Programme 

➢ Facilitate governance recruitment 

 

LT 

 

Governance TPAP 

Develop and strengthen strong, impactful external partnerships: 

➢ Develop impactful relationships with external peers to support school 

and Trust improvement 

➢ Develop opportunities for internal peer support and QA 

➢ Consider how working groups or working Leads across EAST can 

support our priorities, development and the opportunity for CPD 

 

AG 

 

School Improvement: Systems and Practice TPAP 

Continue to work in line with the Trust’s Growth Strategy to ensure EAST’s 

membership support existing and prospective schools: 

➢ Ensure a Trust wide understanding of aims and motivation for growth 

and the impact it will have on pupils experience. 

➢ Secure partners for future growth 

➢ Ensure effective 'integration ' with EAST existing structure 

AG & 

CS 

Business and Infrastructure TPAP 
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Implementation of Strategic Plan 

 

The Strategic Plan is implemented through a number of Trust Priority Action Plans (TPAPs) which more specifically detail and monitor the areas. TPAP Leads 

are responsible for driving the areas forward in collaboration with colleagues: 

 

Strategic Plan & TPAPS Lead 

Trust 

Trust Strategic Plan Angelo Goduti - CEO 

Primary Achievement TPAP Helen Murray – Primary Director 

Trust (including Secondary) Achievement TPAP Angelo Goduti - CEO 

School Improvement: Systems and Practice TPAP Angelo Goduti - CEO 

SEND TPAP Anna Mears – SEND Director 

Inclusion and & EDB TPAP TBD 

CPD and Collaboration TPAP TBD 

Business and Infrastructure TPAP Cheryl Singleton – Deputy CEO 

Estates and Infrastructure TPAP Kirk King – Director of Estates and IT 

Governance TPAP Louise Turner – Trust Governance Lead 

Growth Strategy Angelo Goduti and Trust Board 

EAST SCITT 

EAST SCITT Improvement Plan Kerensa Carrick – EAST SCITT Director 

Schools 

School SPAPs / Development Plans Headteachers 
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Strategic Aims: Highlights & Aspirations by 2028 

 

Strategic Strand Highlights & Aspirations: Success Criteria (2028) 

 Students experience the very best teaching and learning. In our schools, effective curriculums, impactful assessment and innovative 
approaches to learning ensure that students fulfil their potential in personal and academic development.  
 
Outcomes for all students are excellent with pupils experiencing exemplary achievement journeys. 
 
Data usage for assessment ensures intervention leads to sustained progress. 
 
EAST leads the way in the development of teachers at all levels. 

 Provision and outcomes for children with SEND in EAST’s mainstream schools is excellent with pupils excelling. 

Progressive and evidence based approaches to supporting pupils from disadvantaged backgrounds means they do achieve. 

A strong and clear approach to Equality, Diversity and Belonging (EDB) across EAST is evident throughout all practice. 

EAST invests in staff wellbeing and development so that they feel valued and happy. EAST has high expectations of its workforce 
with highly skilled individuals and effective teams across the Trust. 

 
 
Agile and innovative business planning enhances and maximises schools resources to bring about excellent education for students in 
a sustainable manner. 

Pupils’ education and experiences are enhanced beyond the curriculum in multiple ways. 

Training is relevant and impactful Trust for all staff across EAST. 

IT across EAST is rationalised and support effective working across one organisation. 

EAST’s capital programme maximises learning environments in our schools. 

 All stakeholders are committed to EAST’s vision, culture and ethos. 

Partnerships are strong, worthwhile and impactful. 

Accurate information underpins effective accountability, monitoring, challenge and support which brings about the highest possible 

standards of education and business support in EAST’s schools. 

Skilled and robust governance strategically shapes the future of EAST. 

EAST’s Growth Strategy supports existing and prospective schools in line with our philosophy and ethos. 

 


