Trust Strategic Plan Dashboard 2025-8

Strategic Strand 1

Embed new, senior roles across EAST
Improve primary outcomes

Improve secondary outcomes

Improve special school outcomes

Embed effective and consistent use of
data and related assessment systems
across all of EAST’s schools

Embed the culture of ‘teaching to the top’
to ensure that all pupils have the
opportunity to maximise their potential

Develop expertise in Al to contribute to
effective working practices for children,
young people and adults

Equip EAST SCITT’s trainees to become
excellent teachers delivering the best
possible outcomes for young people in
EAST schools and beyond

Strategic Strand 2

Improve provision and outcomes for
children with SEND in EAST’s
mainstream schools

Develop consistent, evidence-based
practice and systems to further improve
attendance in EAST’s schools

Improve achievement levels for children
from disadvantaged backgrounds in
EAST

Develop and embed a robust approach to
Equality, Diversity and Belonging (EDB)
across EAST

Further develop a culture of strong
wellbeing through systems and structures
which support the whole EAST
community

Strategic Strand 3

Development of a relevant and
impactful Trust approach to CPD

Embed EAST’s central services so that
schools and EAST SCITT experience
the highest level of business and
administrative support

Ensure pupils experience opportunities
beyond the curriculum that enhances,
inspires and further embeds learning

Investigate, develop and create a new
approach to leading and managing IT
across EAST

Develop EAST’s capital programme to
maximise learning environment in our
schools
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Strategic Strand 4

Develop Trust-level QA in education

Develop the Governance Community
journey to ensure EAST’s approach is
progressive and impactful

Develop and strengthen strong, impactful
external partnerships

Continue to work in line with the Trust’s
Growth Strategy to ensure EAST’s
membership support existing and
prospective schools




