EAST Annual General Meeting
EAST ANGLIAN SCHOOLS TRUST (AGM) Agenda

Date: 24 January 2024
Time: 16:00

Location: Microsoft Teams
Chair: Tim Fosker

*indicates supporting document(s)

Description Owner | Timing
1 Welcome Chair 5
e Confirmation of Chair Gov Prof
e Members Composition & Introductions
e Quorum
e Voting process

2 Apologies & Pecuniary Interests Chair 2
3* Minutes of Previous AGM Chair 5
4* Audited Accounts CFO 10
5* Annual Report CEO 10
6 Governance Review Chair 5

e Details of resignations and appointments of Members
e Details of resignations and appointments of Trustees

* Articles of Association Chair / 5
e Update of Articles of Association in Line with DfE CEO
Guidance
8* Strategic Development Plan (SDP) CEO 10
9 Appointment of Auditors Chair 5
10 Q&A and Any Other Business Chair As required

Distribution & Working Party Members:

- Members

- Trustees

- Headteachers

- LGBs/LABs

- SLTs
CEO - Angelo Goduti
DCEO - Cheryl Singleton

CFO - Jill Porter-Hardy



