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EAST ANGLIAN SCHOOLS TRUST M i n utes

Date: Wednesday 15t January 2025

Time: 16:00 - 17:00

Location: Virtual via Microsoft Teams

Chair: Tim Fosker

Attendees:

Members: Tim Fosker (TF) (Chair), Peter Elliott (PE), Jeremy Mead
(IM), Zoe Sprake (ZS)

Associates Angelo Goduti (CEO), Jill Porter-Hardy (CFO), Cheryl
Singleton (DCEQ)

Additional Guests: Jonathan Duggan (JD), Barbara Harrington (BH), Don

Hawkley (DH), Carolyn Jones (CA), Sylvia Knights (SK),
Cary Norman (CN), Darren Porter (DP), Anne Rickwood
(AR), Stephen Shaw (SS), Julia Upton (JU)

Apologies: Paul Hulley (PH), Kirk King (COO)

Minutes: Louise Turner (EAST Governance Professional)

Please note, any actions are highlighted in bold.

Agenda

Action

Item No: | Minutes: Required:

1. Welcome

e The Chair opened the Annual General Meeting and introduced himself to
attendees. He reminded everyone that the AGM is a formal part of the
governance process, with voting rights reserved for Members only. In line
with the Trust’'s ethos of openness and transparency, all stakeholders
were invited to attend online.

e The Governance Professional reported that one expression of interest for
the position of Chair of Members had been received from Tim Fosker.
Members were invited to vote by a show of hands, and Tim Fosker was
unanimously elected as Chair of Members for 2024-25.

e The Chair confirmed that the Members’ composition remains at five, with
no plans to increase, as the recommended number is three or five.
Quoracy was confirmed with four of the five Members present.

2. Apologies & Pecuniary Interests
e Apologies had been received from Paul Hulley.

e There were no declarations of pecuniary/business interests relating to
items on the agenda.

3. Minutes of Previous AGM

e Members confirmed they had reviewed the minutes of the 2022-23 AGM,
held on 24 January 2024, and approved them as a true and accurate
record.




Audited Accounts

(The final accounts had been shared with Members via SharePoint and
made available publicly for attendees on the EAST website prior to the
AGM).

The CFO briefed audit headlines:

The audited accounts were completed by Larking Gowen and submitted
on time. The draft accounts were reported to the Audit and Risk
committee on 9" December, with the committee recommending approval
at the full Trust Board meeting on 16" December.

The audit was clean, with two recommendations: one rated amber and
the other green. The amber recommendation referred to related party
transactions; auditors confirmed it did not meet the definition of related
parties in terms of control. Although the transaction was of very low
value, it was addressed immediately. Going forward, the central finance
team will review any related business interests promptly to update the
system and enable the CFO to seek prior approval from the ESFA where
required.

The second recommendation concerned an amendment to the Finance
Policy. The current policy requires three competitive quotes for school
trips. Auditors noted one instance—a trip to Disneyland Paris—where the
same travel provider was used without applying the three-quote process.
Auditors agreed that using a reliable provider for repeat trips to the same
location is acceptable. The policy will be updated to reflect this.

Reinforced Autoclaved Aerated Concrete (RAAC) was discussed with the
auditors. As remedial works are nearing completion, there is nothing
further to report, and the auditors will treat it in the same way as last year.

Reserves have increased from £5.76 million last year to £7.66 million.
This includes income from Avocet Academy and ringfenced funds set
aside by schools for projects—for example, KHS has allocated £250k for
MUGA improvements. Bank interest currently generates approximately
£22k per month, contributing to the increase in reserves. Plans are in
place to return these funds to schools as part of the 2025—-26 budget
setting process.

The CFO concluded that the Trust is in a strong financial position, which
will help navigate challenging times and support future growth. JM
queried the recent change to the procurement policy, asking whether it
included a time limit for returning to the same supplier. The CFO clarified
that it does not; the issue arose because obtaining competitive quotes for
destinations such as Disneyland Paris is difficult, as there was only one
provider for that location. The policy adjustment focuses on the
destination specifics rather than the travel provider.

The Chair thanked the CFO and wider finance team. It has been and will
continue to be a challenge as we evolve and grow the trust.

Annual Report

(The Annual Report 2024 had been made available on the EAST website
prior to the AGM).

The CEO referred to the trust school composition outlined on page 4 and
noted progress in embedding the all-phase trust model, which is
generating strong momentum. Holbrook Academy will join the trust in
April, enhancing collaboration among secondary schools. Kyson Primary
School has begun a consultation with a view to joining in September. The




CEO highlighted the positive outlook as likeminded schools continue to
join EAST and contribute to its development.

Attention was drawn to Page 5 statistics regarding number of staff,
students, and number of SCITT trainees since 2020, 173 teachers across
primary and secondary phases, contributing to local profile of teachers.

The CEO congratulated all school staff and governors for their hard work.
He highlighted achievements in primary schools, including efforts to
narrow the gap between disadvantaged and non-disadvantaged pupils
and strong progress in phonics and times tables. In secondary schools,
GCSE results were positive, with an average of 70% of students
achieving grade 4+ in English and Maths and 45% achieving grade 5+. A-
Level results averaged a C+, and applied general qualifications achieved
Distinction-.

The CEO highlighted CES for achieving its first set of GCSE results,
which were the highest among special schools in Suffolk in 2024.
Congratulations were also extended to KHS for securing a top ten
position in the Times Parent Power tables. The CEO expressed pride in
all schools’ achievements across the trust.

Estates section of report was summarised. We had first year of Schools
Condition Allowance (SCA), close to £1 million, used a carefully planned
criteria to ensure working at schools’ need and everyone knew how
funding was being allocated. Huge amount of work was completed, such
as fencing, access points, refurbishments and compliance works.

In September at FHS, three blocks were either fully or partially closed
following the discovery of RAAC. Over the past year, approximately £2.5
million of DfE funding has been invested to provide temporary facilities
and implement permanent mitigation measures. Appreciation was
expressed to everyone for their patience and hard work throughout this
process.

Governance currently comprises approximately 70-80 Members,
Trustees, and Governors who generously volunteer their time. Their
contribution, challenge, and support are greatly appreciated. Over the
past year, 82 meetings were held, with an average attendance rate of
77%, and 84% of governance roles are filled. The Governance
Professional was thanked for her coordination and ongoing efforts.

AR asked whether SCITT graduates have helped fill vacancies and if this
has impacted trust recruitment. The CEO confirmed that they have,
noting that SCITT’s purpose is to support the wider community and
provide a talent pipeline into Suffolk. This was described as very positive.

Strategic Development Plan

(A summary of the Trust Priorities Action Plan-TPAP-had been made
available on the EAST website prior to the AGM).

The CEO reminded the group that we have a three-year Strategic
Development Plan and a Trust Priorities Action Plan (TPAP) focused on
this year’s specific priorities. The TPAP is reviewed every three weeks,
and up to three times a year a trustee—rotating each time—joins the
monitoring process and subsequently reports back to the Trust Board.

The strategic plan consists of six strands, the first of which focuses on
vision—ensuring that all stakeholders are committed to and fully
understand it.

The second strand focuses on people. Significant work has been
undertaken around wellbeing, CPD, and creating a positive working




environment. The DCEO added that efforts are underway to centralise
HR processes for greater consistency, with the aim of introducing a
whole-trust wellbeing offer and a unified CPD programme—uwhile still
allowing for school-level personalisation. This is a major project, intended
to ensure consistent advice and processes across the trust.

The third strand focuses on delivering high-quality education. There is
extensive formal and informal collaboration at all levels, including support
for SEND, disadvantaged pupils, and targeted networks. A key priority is
robust quality assurance to maintain standards and enable schools to
continue their excellent work.

Strand 4 is combined with strand 3 and focuses on quality assurance and
accountability.

The fifth strand focuses on business operations, encompassing finance,
premises, and HR. The aim is to ensure effectiveness, agility, and
efficiency. A review was conducted in the autumn, and the resulting work
is now beginning to take shape.

The final strand is governance. We are launching an initiative called ‘Our
Governance Community,” aimed at engaging all levels of governance to
clarify roles and how they interconnect. This ongoing journey is expected
to have a significant impact.

AR referred to national media reports about trusts adjusting timetables to
allow teachers time to work from home and asked if this was being
considered. The DCEO responded that any decision would need to
reflect what is right for our community rather than solely for staff, noting
significant implications for childcare, particularly at primary level. The
CEO confirmed this is not currently on our agenda and highlighted those
consultations on such matters can be complex, requiring careful
consideration of the impact on our careers

Governance Review

The Chair reminded the group that this relates to the previous academic
year, 2023-24.

Jon Neal and Anne Rickwood resigned as Members. The Chair noted
their contributions and expressed appreciation that AR remains involved
at a local level at CES. Following the merger with Avocet Academy, Peter
Elliott and Jeremy Mead were appointed as Members.

During 2023-24 two trustees resigned; Louise Franks and Phil Lee.
Following the merger, four new trustees were appointed; Don Hawkley,
Jonathan Duggan, Paul Simpson and Tony Cooper, all of whom
previously held trustee roles at Avocet academy.

Cognisant of growth, and for information only, three new trustees have
been appointed for 2024-25, bringing membership of the current Trust
Board to thirteen.

Appointment of Auditors

The CFO confirmed that we have reached the five-year limit for using the
same auditors. While reappointment is possible if they submit the winning
proposal, we must follow the formal tendering process. There is a
shortage of suitable local auditors, and other MATs are competing for the
same few firms. We plan to invite five auditors and issue the tender
documents before involving Members in the next stage of the
process, which includes presentations.

CFO/
Members




9. Q&A and Any Other Business
e The Chair thanked attendees for their time and remarked that it is a
privilege to be part of such an excellent trust, made possible by the
outstanding people within it. Appreciation was extended to all.
e Members were asked to remain on the Teams meeting for
commencement of the termly Members’ meeting.
e The AGM concluded at 16:30
NB The date of the 2024-25 AGM will be considered and published in

accordance with the Articles of Association.




