
 

 

                          Annual General Meeting  

 Minutes 
 

Date:   Wednesday 14 December 2022 

Time:   16:00 – 17:00 

Location: Virtual via Microsoft Teams  

Chair:  Tim Fosker    

 

Attendees:   

Members:      Tim Fosker (TF) (Chair), Paul Hulley (PH), Zoe Sprake (ZS)  

Associates & Additional Guests:      Angelo Goduti (AG) (CEO), Michelle Roots (MR) (DFO), 

Stella Mackenzie (SM) (Chair of the Trust Board), Louise 

Franks (LF), Sylvia Knights (SK), Charles McKie (CMcK), 

Julia Upton (JU) 

Apologies:     Anna Mears (AM), Jon Neal (JN), Chanel Oswick (CO),  

   Anne Rickwood (AR), Andy Sievewright (AS) 

Minutes:     Louise Turner (EAST Governance Professional) 

 

Please note, any actions are highlighted in bold. 

 

Agenda 
Item No:  Minutes:  

Action 
Required:  

1 Welcome 

• The Chair introduced himself and welcomed everyone to the AGM. In 
addition to Members and Executives, Trustees and Governors from 
the schools’ LGBs had been invited to attend. 

• The Chair delivered the meeting protocols; the AGM is an official 
procedure whereby voting rights are exclusively held by EAST 
Members. However, questions can be asked by any attendees.  

• The Chair advised that the termly Members’ meeting would 
commence following conclusion of the AGM and that only Members 
and EAST Executives would remain in attendance for this meeting.  

• TF has fulfilled the role of Chair of Members in 2020-21 and 2021-22. 
He expressed that he wished to continue as Chair. No other 
expressions of interest had been received. PH upheld TF’s proposal 
to continue as Chair. TF was confirmed as Chair of Members for 
2022-23. 

• The AGM was noted as quorate with three Members in attendance. 

 

2 Apologies & Declaration of Conflict of Interest in Agenda Items 

• Apologies were received from Anna Mears, Jon Neal, Chanel Oswick, 
Anne Rickwood and Andy Sievewright. 

• There were no declarations of pecuniary interest in items on the 
agenda.    

 

3 Minutes of Previous AGM 

• Members reviewed the minutes of the previous AGM held on 16th 
December 2021 and approved them as being a true and accurate 
record.  

 

 



 

 

• The Chair stated that the Vision and Ethos of the Strategy is a crucial 
document and not to purely be shelved; it is live and in use. 

4  Audited Accounts 

(The final accounts had been circulated to attendees and made available on 
the EAST website prior to the AGM). 

• Confirmation was given that the Trust Board had approved the annual 
accounts and report 2021-22 on 12th December. External auditors, 
Larking Gowen, had presented the draft accounts to the Finance & 
Audit Committee. The DFO detailed discussion that had taken place 
at the committee meeting prior to Trustees recommendation to Trust 
Board for approval.  

 
• The DFO provided audit headlines:  

o It is not just a company audit; it is about regularity; rules and 
transparency surrounding how we spend Trust money and run 
Trust accounts.  

o The DFO acknowledged the audit process is long; over two 
weeks and furthermore in preparation. 

o Only received one reported item, surrounding adhering to the 
third quote formal process. The DFO confirmed that this has 
now been addressed. 

o The DFO noted that the Local Government Pension Scheme 
is classed as an asset, but cannot be recognised as one. 

o The audit recognised the value of Castle EAST School as an 
asset donated by Suffolk CC. 

o £4.6 million pounds of reserves was confirmed. This is a rise 
of over a million pounds on previous years. There were under 
spends relating to pay freezes and grants received. 

o The DFO noted that this places the Trust in a better place in 
terms of dealing with the current rising costs. 

o It was acknowledged that pay award pressures have come in 
much higher than expected, as well as general inflationary 
increases. 

o The DFO commented that reserves put us in a strong position 
going forward. 
 

• PH asked to clarify if reserves are termed as cash in bank? The DFO 
confirmed, the majority is, yes. 

• The Chair agreed regarding the number of financial threats facing the 
Trust in the future and the Trust being able to navigate them. 

• PH recalled previously mentioning, can the accounts be issued earlier 
to give members time to divulge them? A discussion ensued 
regarding feasible time periods between the audit presentation, Trust 
Board and AGM meetings. 

• SM asked do we have to have hold the AGM when we do? 
• The Chair asked the Governance Professional to confirm the 

specified period of time between AGMs, and to discuss with 
himself and the CEO a date and schedule for next year. 

• The Chair thanked all of those involved in the audit and producing the 
accounts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gov Prof 

5 Annual Report  

(The Annual Report had been made available on the EAST website prior to 
the AGM). 

 



 

 

• The CEO firstly thanked everyone who works hard to contribute to the 
report; excellent detail has been provided. 

• The CEO shared screen his screen and talked through highlights of 
the Annual Report. 

• The CEO underlined the Chair of Trustees’ section of the report, in 
particular Bungay High School and Farlingaye High School being 
judged as ‘Good’ following Ofsted inspections. 

• A good intake of trainee teachers at EAST SCITT was acknowledged. 
• SM provided a comprehensive overview of the vision and core 

functions of the Trust Board, current positions and the next steps. 
• A discussion ensued regarding the auditing of governance, the Chai 

asked, has the Trust Board reviewed its own performance? The CEO 
confirmed that an external review is planned for Summer 2023. 

• SM undertook a skills audit of Trustees which was detailed within the 
Annual Report, further training has been identified. 

• The CEO gave an overview of EAST Central Team appointments and 
the impact of these roles, such as increased capacity and expertise. 

• The Trust Strategic Development Plan and the five key strands were 
summarised, including the progress made against the objectives. It is 
important to note that it is not education organisation specific; the 
strands are good key areas for strength for any organisation. 

• The CEO gave praise and thanks to Trustee, SC, for his work in 
regard to articulating EAST’s vision and capturing the Trust’s key 
principles visually within branding and documentation. 

• The CEO briefed that EAST is in the process of working with another 
Trust regarding growth. 

• LGB highlights included:  

o BHS: CO only having started as Head just over a year ago 
and securing an excellent set of results. 

o CES: fantastic first year. Challenging start with the building 
initially not ready for occupation. Recognised across the 
county as a unique school. 

o FHS: first Ofsted in nine years, strong ‘Good’ judgement. 
Recently appointed the current Deputy Head, Pete Smith, as 
new Headteacher from September 2023. 

o KHS: highlights include a staff restructure that was managed 
extremely well with openness and consultation. Excellent KS4 
results. 

 
• Lots of infrastructure work and CIF bids are ongoing across the Trust. 
• Policy development and the approval process has been pleasing; 

ensuring consistency and compliance. 
• Regarding finance and business, a new account system, PS 

Financials, has been embedded, therefore, the Finance Team have 
undertaken a lot of work this year but are in a good position to grow. 

• The Trust’s networks are consistently being developed within 
education and infrastructure, to bring about support and continuing 
improvement. 

• Kerensa Carrick’s outstanding work at EAST SCITT was 
acknowledged. Thirty-six full time trainees and four part time trainees 
were recruited as of September 2022. 

• Receiving DfE accreditation was noted as a huge achievement for 
EAST SCITT. The partnerships with over fifty schools are extremely 
positive. 

• The Chair commented that it reflects the importance of those within 
the Team. 

6 Governance Review  



 

 

• It was confirmed that there had been no resignations or appointments 
of Members during the year, 2021-22. 

• Regarding Trustee resignations, Geoff Swan has resigned and has 
become a local governor in another school. Terry Roberts has 
resigned. Steve Curzon has resigned and will be leaving as of 31st 
December. The Chair thanked SC and wished him well. 

• In accordance with the Trust’s Articles of Association, the following 
Trustees were confirmed as having been appointed in September 
2022: 

o Phil Lee 
o Emma Plane 
o Nick Wellington 

• The Chair regarded the Trust Board as strong and in good shape. 

• The CEO thanked LF for serving as Trust Board Chair from EAST’s 
inception and now, beginning this academic year, Vice Chair. 

7 Articles of Association  

• The Articles of Association had been updated earlier in the year. 

• It was proposed to reinstate the Charitable Object clause (referred to 
as highlighted segment, section 4). 

• The DFO provided context that the clause relates to school 
communities and health and wellbeing. It had been mistakenly 
omitted. 

• Members voted unanimously to approve reinstatement of the clause. 

 

 

8 Trust Strategic Development Plan (TSDP)  

• The CEO shared his screen to provide EAST’s Strategic 
Development Plan 2021-24. This document had been out for 
consultation, prior to ratification in September 2022. 

• The CEO talked through the plan, specifically the framework and 
summary of progress. Objectives highlighted in green indicates we 
did well as a team and some of these changed as we progressed 
throughout the last year. 

• Some items are amber because they began last year and we are still 
needing to continually work on them. 

• The CEO described how the strategic development areas have been 
streamlined to four key areas; School Improvement, Growth, 
Operations and Governance. These areas were detailed according to 
the resources required, monitoring, and expected timescales. 

 

9 Appointment of Auditors 

• Context was provided; Larking Gowen have been appointed as 
EAST’s external auditors for three consecutive financial years.  

• The Chair noted that the recommendation is to retender after typically 
three to five years. 

• In light of a review of the auditors and discussion held at the Finance 
and Audit Committee meeting, Trustees had recommended that 
Larking Gowen are appointed as auditors for 2023.  

• The DFO added that discussions had surrounded becoming a merged 
organisation and potential implications regarding timing, capacity and 
understanding the auditors used by the merging Trust.   

• Members unanimously voted to approve the recommendation from 
the Trust Board to re-engage with Larking Gowen as external auditors 
for 2022-23. 

 

 



 

 

10 Q&A and Any Other Business 

• LF asked the Chair, do you have any proposition as Members to 
manage numbers should the Trust merge. 

• The Chair replied that the current position is that we have strong 
membership and wish to continue to be strong. Adding, it will have to 
be a process of amalgamation, therefore, therefore Members to 
consider their positions as we move forward. 

• The CEO confirmed that he is hoping to brief all staff very soon that 
we are in positive talks to merge with another trust. 

• The Chair thanked all for their attendance and the wider EAST team 
for their hard work. The Chair wished everyone a very merry 
Christmas. 

• Members were asked to remain on the Teams meeting for 
commencement of the termly Members’ meeting. The CEO, DFO, SM 
and Governance Professional remained, other attendees left the 
Teams meeting. 

• The AGM concluded at 16:57. 

 

 

19 The date of the next AGM will be considered and published in accordance 
with the Articles of Association. 

 

 


