X,
EAS']ﬁ Annual General Meeting
EAST ANGLIAN SCHOOLS TRUST (AGM) Agenda

Date: 14 December 2022
Time: 16:00

Location: Microsoft Teams
Chair: Tim Fosker

*indicates supporting document(s)

Description ‘ Owner ‘ Timing
1 Welcome TF 5
e Confirmation of Chair and Vice Chair
o Members Composition
e Quorum
e \Voting process

2 Apologies & Pecuniary Interests TF 2
*3 Minutes of Previous AGM TF 5
*4 Audited Accounts MR 10
*5 Annual Report AG 10
6 Governance Review TF 5

o Details of resignations and appointments of Members
e Details of resignations and appointments of Trustees

*7 Articles of Association TF 2

e Proposed reinstatement of Charitable Object clause
(please see highlighted segment, section 4)

8 Trust Strategic Development Plan (TSDP) AG 10
9 Appointment of Auditors TF 5
10 Q&A TF As required

Distribution & Working Party Members:

- Members

- Trustees

- Headteachers
- LGBs

- SLTs

- CEO

- DFO
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DFO

Angelo Goduti
Michelle Roots
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