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1. Governance: Performance & Achievement

Stella Mackenzie - Trust Board Chair
Key changes in 2021-22

e BHS Ofsted - short Inspection, letter confirming Good

e FHS Ofsted - full Inspection - judged Good with Sixth Form and Personal Development judged as
Outstanding

e Large building project funded by SCC at BHS

e Numbers of staff and students increasing at CES. Establishing systems in a new school takes
time but the team at CES are doing an excellent job

e Planned growth of central team to give capacity for growth is starting to take shape

e Initial talks with one High School regarding joining and one Trust regarding merging

e SCITT saw its first group of teachers qualify and have a good intake for 2022-23

Trust Governance Structure
Current Position

e Members, Trust Board and 4 LGBs. The Trust Board has 3 committees: Education, Finance and
Audit, HR.

e Each committee meets each half term and the Trust Board meet each half term following the
committee meetings. All meetings calendared in advance.

Next Steps

e Potential growth and development to create a governance structure that is inclusive of and uses
best practice

¢ Development using its own good practice and that of joining trustees and local governing bodies

e To review whether to separate Finance and Audit into two committees but this will be dependent
on growth

Does the Trust Board reflect the ethos and values of the Trust?
Current position
Our Vision — ‘Where everyone can achieve’

The Board has worked hard this year to achieve its strategic goals. There has been a strong
emphasis on compliance, which has involved establishing trust-wide policies, particularly relating to
HR, and a comprehensive review of safeguarding and of premises. We are particularly grateful to our
CEO for the immense amount of work it has taken to achieve all of this. Headteachers and
Governing Bodies have all been involved in the consultation and adoption of new policies as well as
the development of work required around our premises. Our Trust Safeguarding Lead had completed
an internal review of safeguarding across all our schools. Students and staff deserve to work in a
well-regulated environment and it is this structure that allows our teachers to concentrate on ensuring
that our students achieve.

Our values are stated below and | have included some examples of what has been achieved to
reflect them:

Values:
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e All students and staff are entitled to equality of opportunity and to be treated with respect - trust
wide policy development and establishment of a MAT CPD offer

e Schools should be an orderly, safe (both emotionally and physically) and healthy environments
where students are able to enjoy and achieve — H & S and premises review, safeguarding
reviews (internal and external)

¢ Intelligent curriculum development is essential for each student to make progress in both their
programmes of study and personal development — a focus of all schools’ development plans
this year, especially at KS3

e Students should be supported to identify, work towards and achieve personal aspirations — this
year we have had half a year of ‘getting back to normal’, re-establishing good behaviour
and good attendance patterns, re-establishing work ethic to support examination success
for GCSE and A Level students. Staff have worked hard and used the additional
government funding to support all students but especially disadvantaged students. There
is a MAT covid Recovery Plan that has enabled schools to share the work they are doing.

e Students are entitled to experience real life opportunities within a safe environment which will
help them become responsible citizens — becoming a more realistic aim, post pandemic

o Families have a shared role in supporting students’ learning, achievement and personal
development — the introduction of student support workers in two of our schools and an
increase in pastoral support workers in the other secondary school to work with families
to support student engagement post pandemic

e Every student is unique and we will never limit our expectation of what they can achieve — a very
creditable set of examination results for our students this summer. Positive Progress 8
and high ALPS scores for A level reassure us all that the work being done in our schools
is giving every student the opportunity to succeed

Next steps

e These are outlines in the strategic plan approved by Trustees.

Is the Trust Board effectively fulfilling it three core governance
functions?

Clear vision and is progress being made against the strategic aims being pursued to realise
this vision?

Current position

e See attached review of strategic plan, which was monitored regularly by a group consisting of
local Governors, SLT members and a Trustee

Next steps —the 4 key areas are...

e School Improvement - we now have the very positive external verification of national results to
compare with but need to focus on closing the gap for disadvantaged students and improving
attendance for all.

e Growth (in line with recommendations of government White Paper, 2022)

e Operations and risk management - being prepared for growth by ensuring we have capacity at
centre and creating a coherent risk management system across all levels of governance
Governance - establish an annual cycle of business and review our practice of governance with a
view to ensuring we are ready for growth

Are senior leaders being held to account for the performance of the
Trust?
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Current position

e The QA Planner, used by the CEO and Headteachers, is proving to be an effective monitoring
tool and enables Trustees to gather information and so ask relevant and challenging questions.
This together with the information provided by our Data Team and associated networks allows
strategic monitoring of relevant data such as attendance and student progress. Our
Headteachers are ensuring that accountability extends throughout their schools and local
Governors are assuring this with link visits to speak with staff and students.

Next steps

¢ In line with the national picture, all our schools are focusing on improving attendance, following
the pandemic, and also making good use of the extra funding to support disadvantaged students
in both improving attendance and attainment. This is alongside the continuing development of the
curriculum and supporting students with their cognitive development and literacy skills

Is financial oversight sound?
Current position

e The finance teams in each school are working well together and the new financial system is well
established. It was a difficult transition and this was reflected in the audit, November 2021.
However, systems are well established, and reports are timely now that the new system is in
place.

Next steps

e We have a very knowledgeable Finance Team and our DFO has established an informative and
timely set of reports for Governors and Trustees. There is a crisis approaching, however, relating
to rising costs (staff pay rises, energy costs and inflation). This will have to be managed carefully.
We have held our first Rising Costs Summit and it was a very productive meeting in that ideas
were shared and teams had chance to talk to each other with trust wide financial information to
support their discussions. There are still too many unknowns but we can begin to prepare and
plan.

How well does the Trust Board know the schools in the trust and how
well the needs of the school(s) are being met?

Current position

e We are into the second year of arranged school and SCITT visits, open to all Members, Trustees,
Governors and Headteachers of all our schools. The tours are informative and give a really useful
overview. Trustees rely on local Governors to be their first point of contact with the schools.

e Chairs of LGBs meet with the CEO regularly, and the CEO and Chair of Trust Board meet
regularly. This is in addition to availability of minutes of LGB meetings and visits to LGB meetings
by Trustees.

e Headteachers meet regularly with the CEO and information shared on a regular basis

e CEO reports to Education and HR committees ensure Trustees are kept informed

Next steps

e Chair of the Trust Board has joined the link meeting for Chairs of LGBs

¢ Newly appointed Governance Professional to work with the LGBs of 3 of our schools initially
e Chair to continue to meet CEO fortnightly and to visit occasional LGB meetings.

e Trustees to take up opportunities to visit schools when they arise
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How engaged are stakeholders and is this reflected in the reputation of
the Trust?

Current position

e The Trust has a good reputation externally and is respected at Regional Director Level.
There is growing engagement of stakeholders. For example, finance, data management,
attendance and assessment networks are working well and sharing good practice with
confidence and respect. Staff are taking up the MAT CPD offer and Chairs of Governors have
established good working relationships with each other and the CEO

Next steps

e To establish subject networks across the Trust to enable teaching staff to realise the full benefit
of working together

Has the Trust Board reviewed its own performance and have members
received a copy? Was it internal or external and what does the self-
evaluation tell us?

Current position

e No external review as yet

e The CEO led a Governance Summit to which all trustees and local governors were invited. The
whole governance structure was reviewed as were such protocols as performance management
of Headteachers, cycle of business and templates for reports and minutes.

Next steps

e External review planned for Summer 2023. This will be tied in with advice on growth and
restructuring if necessary to accommodate this. Depending on advice, we may delay the review.
o Peer to peer reviews possibly

Are the right people around the table and are there any skills gaps?

Current position

e There are 9 Trustees with a variety of skills including educational, legal, financial and
commercial. One Trustee is stepping down in December 22. Three new Trustees have been
appointed by the Members and induction started during Summer 2022 and continuing this term.

Next steps

e A skills audit has now been carried out and further training planned as a result. It has reassured
us that we have a strong group of people with valuable skills who have a good understanding of
their role. We have decided to wait until we see what happens regarding growth this year and
review Trustee membership at the end of this academic year

e A training programme has been planned for new Trustees and we have new membership of the

NGA to enable their learning modules to be used on a more individual basis

*Please see Section 3 for details of the 2021-22 Strategic Development Plan.

2. MAT Leadership & the Central Team
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In September 2021, a full time CEO was appointed for EAST. This reflected the Trust Board’s
commitment to ensuring that the central team and the services provided for schools would develop
and ultimately provide a high-quality infrastructure and foundation for excellence. This period has
seen many positive developments, a clear increase in efficiency and effectiveness. This is not to say,
however, that challenges have not existed. What is positive is the way that schools and the trust
have worked through these together in the pursuit of building systems that are fit for purpose and
provide added value. We all recognise that this is a journey that we have embarked in together and
through strong collaboration, we are recognising the potential that we have in doing this.

In 2021-22. the Central Team consisted of:

Chief Executive Officer — Angelo Goduti

Director of Finance and Operations — Michelle Roots
Finance Manager - Carole Anderson

Trust Administrator — Emma Power

This has been followed by the appointment of the following individuals from September 2021 to
provide further expertise and capacity to EAST

Safeguarding Lead - Louise Gilmour
Data Team - Sophie King
Data Team - Leigh Read

In 2022-23, the following individuals joined the Central Team, providing further expertise and
capacity in the areas of governance and estates leadership:

Governance Professional — Louise Turner (31 October 2022)
Chief Operating Officer — Kirk King (2 January 2023)

The staffing ‘map’ below provides an overview of the Central Team as well as potential growth going
forwards to establish a increasingly robust approach to school infrastructure, underpinned by a
growing collective expertise across the Trust:

Chief Executive
Officer
(CEQ)

ef Financial Chief Operating
Officer Officer Headteachers
(CFO) (CO0)

Central

y Estates & 1T
Finance

Leads

HR Manager

Manager

Assistant

Central )
Finance HR Assistant PA to CEO Governance

Professional

Key:

Blue

= Currently Advertised

e = Possible Future Role
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3. Trust Strategic Development Plan

The following provides a summary of the Trust Development Plan evaluation for 2021-22.

Each year, it is underpinned by 5 key strands and organised into Strategic Development Areas:

1. Vision, Culture

A.

B.

C.

& Ethos

Overview of Aims:

Clarity of
purpose
Quality self-
evaluation
Leading a
culture of
continuous
improvement

Overview of Aims:

A. Building

capacity for
improvement
Building
resilience-
recruiting,
developing
and retaining
talent

3. High Quality

Education

Overview of Aims:

A.
B.

C.

Engaging T&L
Evidence-
based CPD
Curriculum
development
Effective
assessment
Ambitious
leadership

4. Quality
Assurance &
Accountability

Overview of Aims:

A. Monitoring
processes

B. School
performance

C. Challenge and
support

5. Business,
Finance &
Governance

Overview of Aims:

A. Effective
financial
planning

B. Effective
Governance

C. Central
services and
infrastructure
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The summary below provides an overview of the objectives, and progress made in 2021-22:

6. Strategic
Leadership:

Vision, Culture

& Ethos

7. People
Strategy

8. High Quality
Education

9. QA,
Compliance &
Accountability

10. Business,
Finance &
Governance

Objectives:

Stakeholder
feedback

School consultative
groups

Vision articulation
School context
training

Trust-wide policies
TSDP monitoring
process

Sharing SEFs
Leaders SEF
knowledge

Trust Committee
Review

Share SIP
approaches
Communication
plan

Annual conference
Develop consistent
PM

Policy Plan

School based
Ofsted training

Objectives:

M and TB training
HT-CEO PM
process plan
Appraisal
development target
EAST funded
courses

EAST leadership
roles

Staff wellbeing and
benefits

Central Team target
model

Central Team
development
Succession
planning overview
Recruit Members
and Trustees
EAST SCITT
development
Professional Tutor
Network
Consistent
advertising
Regional Office
Relationship

Objectives:

‘Lost Learning’
Plans

Disadvantaged
students

Action research
projects

Recently Qualified
Development

MAT annual PD day

Assessment Review
Group

Network mapping
Subject networks
Leadership
Networks

HT/SL Leadership
Team

Objectives:

Define information
flow

Design
accountability
process

Articulate
accountability ‘lines’

HT reports to Educ.
Committee

Develop Education
Committee

Clarify Committee
Roles

Review TofR and
SofD

Develop CEO-HT
1.1

LGBs induction
programmes
Governor Database
Governance Review

Objectives:
Financial reporting
calendar

Review system
administration
Maximising IRIS
TSDP link to SMRA
targets
Maximising
available bids
Governance Ofsted
training

S of D Annual
Review Process
Risk Assessment
process

Trust research &
relationships
Statutory
responsibilities
H&S Assurance
(Phase 1)

Map Business
Structure

Procurement
Network

Growth strategy &
Primary Lead
Marketing
Reviews:
Governance & IT

Excellent Progress

Ongoing Progress

Objective Postponed

Objective Not Met

4. Vision

Following the development of EAST’s vision in 2021-22, our schools have worked on developing ‘proof
points’ to ensure that there is a clear synergy between the excellent practice across the Trusts and a

thorough understanding of how we share our vision.
EAST’s vision is summarised overleaf:
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EAST Vision

Our vision has been created collectively and represents our shared aims. It is summarised in a simple yet powerful
statement, ...where everyone can achieve...’ reflecting our ambitious approach to education.

We measure our success as individuals and collectively through a combination of three underpinning goals:
Performance

Growth

Happiness

Our Vision: Where everyone can achieve

Our cornerstones are the foundations of our vision; they underpin all that we do and shape the way we work with
everyone in our Trust and our extended educational community; from parents & carers to partners, suppliers and local
government.

#3 Opportunity

We exist to enable everyone in our schools to realise
their true potential through an academic or
professional experience within our schools that
achieves the outcomes they seek. We do not believe
there is a one-size-fits-all for success and
achievement and will always do our best to support

| the aims and ambition of the individual.

#1 Learning

We will continually strive to deliver the best possible
experience for quality learning and personal
development for everyone at EAST through our
curriculum, engaging teaching, the resources &
support we have available and the quality of the
physical environment in which we work.

#2 Inclusivity

We believe a great quality education, opportunities for
personal development and participation should be

#4 Community

We are a significant contributor to our local
communities, we understand the role we play and

available to everyone regardless of their personal :
. & ' g P will always seek to enable everyone at EAST to be
circumstances. That's why our schools today already £ . . “X X
N . || 1 considered, active, positive citizens of the world
cater for many specialist needs and our Trust is ~

around them. Our sense of community begins in our
schools and we nurture a respectful, supportive
culture.

[\ , e

committed to developing the teachers of the future.




5. Growth

(Excerpt from Strageic Development Plan 2022-3)

EAST'’s future growth is an area of ongoing, careful consideration. There are many benefits of Trust
growth and it is crucial that it enhances the quality of support for schools. It is essential to make clear
that as EAST grows, it is a central principle that individual schools retain their unique characteristics and
identity whilst being part of a larger, supportive ‘family’ of schools.

The future growth of the Trust will be assessed with the following features in mind:

Geography  Growth which maintains sensible geographical proximity between schools means that
school to school support, effective collaboration and personalised interaction with the
CEO and Trust Board can be a consistent feature of schools’ experience of EAST.
However, it must be noted that through recent experiences, we have all become more
skilled and confident in online working, an area that will further improve communication
and potentially extend the scope of EAST’s growth.

Relationship Maintaining a ‘personal’ relationship between school leaders, LGBs and the CEO / Trust
Board ensures that schools are able to work closely with the Central Team when it is
required, and without delay. This provides timely and direct support for schools whilst
ensuring that decision making processes can continue to work swiftly and efficiently.

Capacity The capacity for EAST to fully support joining schools from the outset is essential. As the
Central Team grows and the ‘pool’ of expertise develops with new schools joining,
ensuring that support and challenge within a safe and trusting environment is provided is
a crucial factor in our development.

Expertise As EAST grows, the diverse and varied expertise to support the development of schools
will be essential. The development of an all-phase trust will require high levels of
educational and business expertise within the central team and schools to ensure equity
of experience and support for all schools within EAST. Equally, as more funds become
available to our trust, the development of expertise in areas such as capital development
across schools, to maximise value for money for schools, will continue to be essential.

EAST’s Growth Strategy is being developed and refined in 2022-23.
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It is important that we recognise that sensible growth will help to maximise the benefits of working

together, and ultimately benefits every school in EAST. The benefits of growth for our schools can be

summarised in the following six areas:

Economies of scale
Where appropriate and beneficial, joint
procurement in areas such as HR,
payroll, maintenance, IT, and catering
could bring about savings, value for
money and increased quality.

Leadership Development
Quality schools with excellent leadership
at all levels can work together to further
enhance skills, structures and systems
which brings about improvement and
increased motivation for individuals.

Central Team

EAST is committed to developing a
central team which is designed to
support our schools, their infrastructure,
collaboration, expertise and future
Success.

Learning expertise

Sharing excellent practice through CPD
and joint practice development can bring
about cost effective and high quality
training in an open and trusting
environment.

Career Development
Career opportunities that enable the
retention of good staff is a great
organisational benefit that comes from a
larger Trust. It provides opportunities for
people to grow within the EAST
ecosystem.

Reputation

EAST wishes to retain and develop its
schools’ reputations for excellence,
ensuring that our commitment to
students’ wellbeing, experience and
achievement is fully recognised.

EAST SCITT

As EAST SCITT grows alongside the
Trust, it will provide our local schools
with high quality teachers. Being a part
of EAST as will ensure that our members
can benefit from training and recruiting.

6. Local Governing Body Summaries:

6.1 Bungay High School

Sylvia Knights - Chair of Governors

It is a pleasure to report on the year, the first with Chanel Oswick in post as Headteacher. Despite
numerous challenges we finished the year with excellent results and having made significant
progress in many areas.

Chanel began her tenure with a major focus on behaviour, which has continued throughout the year
with the introduction of a number of innovations, designed not only to improve behaviour both inside
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and outside the classroom but to support students and staff, instilling an ethos of kindness, dignity
and respect throughout the whole school. The introduction too of Thrive, addressing the mental
health and wellbeing of our students, so important following the pandemic, is also having a significant
impact, and the results of all these measures is palpable throughout the school.

Other areas of particular note this year is the work that has been done and structures put in place to
improve standards of literacy, with an excellent use of Covid recovery funding to support this work.

The development of diagnostic assessment, using multiple choice questioning has been introduced
and there will be further development of this moving forward; and challenging targets, set at the start
of the year on the assumption of national examinations taking place after the CAGS and TAGS of the
previous two years, were achieved as a result of the commitment, dedication and sheer hard work of
the whole staff team.

We were delighted to welcome Stuart Wilson as our new Parent Governor. Lyn Scott advised her
retirement from the LGB at the end of the academic year and we thank her for many years of
dedicated service, particularly as our Safeguarding link.

Moving forward we have designed and implemented a new structure linking Governors with
individual members of the Senior Leadership Team, and we hope this will increase Governor
engagement and provide enhanced support for the school.

6.2 Castle EAST School

Sylvia Knights - Chair of Governors

The confident hope expressed at last year's AGM for the development of Castle EAST has been
more than realised.

With the building not ready for occupation at the start of September 2021, a creative programme of
off-site, mainly outdoor, activities was delivered for our founding pupils, funded by money sourced
from the local community. This proved an excellent introduction and bonding exercise for both staff
and pupils.

Pupils were welcomed on-site in mid-October 2021 and the evolution of the school since then has
been meteoric, led brilliantly by Anna Mears supported by Nicky Coman, her Deputy.

Pupil numbers have increased continually throughout the year growing towards our maximum
capacity of 40 for Year One, with new pupils joining in both primary and secondary streams, and new
staff appointments being made in line with growth.

The ethos of the school is built on four strategic objectives, which are captured in the acronym
GROW: G—Guide & Listen, R—Raise Resilience, O—Openly Celebrate Achievement and W—-Working
Together.

This delivers the provision and support to meet the communication and interaction needs of all our
pupils, many of whom have had very fractured journeys in their education until now. However,
alongside this a mainstream curriculum is being developed which will enable our cognitively able
pupils to achieve to the highest level.

The school is increasingly engaged with the community, and its reputation as a beacon of excellence
in a challenging SEND arena is becoming recognised.

The LGB has continued with the founding members, but it is planned to appoint both Staff and
Parent Governors in the 2022/23 academic year as the school grows.
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6.3 Farlingaye High School

Jeremy Steventon-Barnes — Chair of Governors

At the start of March, Farlingaye welcomed our first Ofsted inspection in 9 years, and we were
impressed by the insights the inspection team gained over such a brief visit. We were pleased that
both Personal Development and Sixth-form provision were recognised as Outstanding and have
accepted feedback on evaluating all actions in a timely and rigorous manner and ensuring robust
quality assurance systems are in place across the school, based on a small number of points raised
by the Ofsted team.

The Governing Body has been pleased to build our engagement with school visits since the end of
Covid restrictions, focused on implementing Farlingaye’s new Teaching & Learning Policy. Our visits
in the year used small group discussions with Faculty Heads, and we are continuing to develop this
approach. During the year we welcomed Anna Sheldrake as a new Parent Governor replacing Alex
van Marle, and also said goodbye to Charlotte Black. In the coming year, several of our long serving
governors expect to complete their terms, and we are actively seeking new governors to replace
them, as well as electing another new Parent Governor. We welcome expressions of interest and
nominations of potential candidates.

6.4 Kesgrave High School

Sue White — Chair of Governors

Kesgrave High School

Governing Body Joiners: we have three new governors who are about to join our governing body,
2021-22 joiners Grace Mason, staff governor

Governing Body Leavers: Margaret Rowe, community governor, Stuart Lawson, parent governor

Key work the LGB has been involved in

The LGB has been working on the implementation of Year 2 of the three-year school development
plan. The plan is themed around five key areas: Behaviour, Assessment, Support, Instruction and
Curriculum. These are all underpinned by high expectations. 2021-22 was a year of further change
and implementation of the plan, which in year three will move to embedding and consolidation.

Review of the school development plan, consideration of the school’s self-evaluation and preparation
for inspection have all been activities that that governing body have been closely involved with.

We actively contributed towards developing MAT-wide policies and then embedded these within our
school’s policies and procedures.

Highlights

Following the SLT restructure in 2020-21, 2021-22 brought about a review of the TLR structure
across the school. The review and consultation process considered how the middle leadership team
should support the school now and into the future. Some roles were changed in pay scale, some
were removed from the structure and some new roles were added. These changes understandably
were unsettling for some staff, but the process was managed with openness and genuine
consultation. All changes which resulted in a downgrading of role received three years salary
safeguarding.

This academic year saw the best KS4 and 5 results seen by the school in a number of years. Whilst

the attainment profile was always going to be higher given the COVID inflation examination
processes, the progress also secured improved outcomes. Given results at KS4 in 2019, the
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progress improvement was significant. This was a great endorsement for the school and all that the
improvement work that they have done to improve in the last few years.

Recruitment of staff to replace leaving staff has been successful, giving the school opportunity to
review roles through natural staff changes.

The school has had a number of building projects being undertaken over the last academic year.
Work on the first phase of roof replacement was completed and the second phase started (both CIF
funded). CIF funded window replacement was also started. Remodelling of the staffroom was
undertaken in the summer holiday, into a new Learning Support space, as well as repurposing of the
Sixth Form meetings room to include more quiet study space and IT facilities for students.

School Challenges

The financial challenges that lie ahead will be challenging for all schools and Kesgrave will not be
immune from this.

In the year ahead a number of associate staff changes are expected and succession planning to
support these has been considered in 2021 to ensure that these changes are led and managed.

7. Policy Development

The following central policies were ratified in the academic year, 2021-22 and are now in place
across EAST:

e Capability Procedure

e Code of Conduct — EAST Governance

e Code of Conduct — EAST Staff

e Complaints Policy

e Conflict of Interest Policy

e Data Protection Policy

e Equality & Diversity Policy

e Equality & Diversity Statement

e Exclusions Policy

e Expenses Policy for Members, Trustees & Governors
¢ Finance Policy

e Freedom of Information Policy

e |CT Acceptable Use Policy for Members, Trustees & Central Team
¢ Management of Sickness Policy & Procedure
e Maternity Policy

¢ Media Relations Policy

¢ Media Relations Protocol

e Pay Policy

o Performance Management Policy

e Privacy Notice — Employees

e Privacy Notice — Pupils

e Recruitment & Selection Policy

e Risk Management Policy

e Sabbatical Policy

e Social Media Policy

o Staff Development & Retention Policy

e Staff Disciplinary Procedure

e Staff Grievance Procedure

e Staff Harassment & Bullying Policy
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e Virtual Meeting Attendance Policy
e Whistleblowing Policy

These represent a comprehensive set of policies, procedures and protocols which now provide a
consistent approach across EAST’s schools and EAST SCITT. It is important to note that arriving at
this point is the product of a collaborative approach underpinned by consultation across our Trust.
These policies and procedures reflect our collective approach to ensure that EAST is a strong,
consistent and fair employer and up to date with current legal and statutory regulations.

8. Finance & Business

Michelle Roots — Director of Finance & Operations (DFO)

Our finance staff embedded the new accounts system, PS Financials, which has started to pay off
the investment capacity by having a more professional and scalable accounts system. The system
handled over 74,000 individual transactions with total assets of the Trust worth over £50m on the
balance sheet. The Trust increased its reserves by £1m which will help to weather the national
inflationary pressures that schools are facing. Prudent budgeting and financial management ensured
that we are financially sustainable and in a good position to grow our Trust.

We commissioned internal scrutiny reviews covering estates compliance, risk management, fraud
risk and income and used the opportunity to enhance our procedures as a result but also gave
assurance to our Trustees.

The Trust successfully bid again for Condition Improvement Fund grants for windows and roofing
projects. Suffolk County Council is funding the expansion of the site at Bungay High to accommodate
increasing students expected in future years.

The addition of our new Central Finance Manager increased support available to schools and the
efficacy of their financial management. This freed strategic capacity for reviewing and implementing
the business and governance aspects of the Trust’s strategic plan.

9. Networks

The collaboration between EAST’s networks have been complemented by an increasing amount of
development and communication being undertaken across our schools.

The commitment to developing EAST-wide Networks forms an essential part of how we wish to work
together across schools, innovate and work through solutions to common issues. Our Networks are
formed around two key categories, and these represent two core aims for EAST:

1. Educational
2. Infrastructure

The tangible development of trusting relationship between our schools is very evident. This has
ensured that we can work transparently together to ‘pool’ expertise and experience. Each Network is
formed from individuals who understand the value of working together and how this can enhance the
development of each school and support the professional development of those involved.

You will see from the diagram below that EAST has initiated our Networks with an emphasis on
infrastructure and leaders working together to bring about improvement. 2022-3 will the growth of
Subject Networks to help develop and share ideas for teaching and learning, alongside the
development of school improvement strategies.
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EAST Networks
Key:

Business:

W
o/ EAST

EAST ANGLIAN SCHOOLS TRUST

Networks

10. EAST SCITT

Kerensa Carrick — EAST SCITT Director
Recruitment
In September 2022, there are

e 25 full time and 1 part time secondary trainees
e 16 full time and 3 part time primary trainees.

Secondary trainees were recruited in the following subjects: Maths X6, English X2, Biology X3,
Chemistry X2, Physics X2, MFL X2, DT X1, Computing X2, History X3, Geography X2.

Recruitment for 2023 opened in October. To date, we have recruited 16 trainees- 10 primary and 6
secondary (2x English, maths, DT, History, MFL). Our interview to acceptance is 100%.

Personnel

We continue to operate as a small central team. Lucy Cornell, from Farlingaye High School, has
joined the team as Secondary Support Lead on one day a week.

We have expanded our SCITT Tutor Team and Subject Leads. We have representatives from our
Trust Schools and from our Partnership Schools- Debenham, Northgate and Thomas Mills.

Curriculum

Following the submission of the application for accreditation from 2024, we have redesigned our
curricula for primary and secondary. This should enable us to evaluate and refine the provision in
plenty of time. Our curriculum is a spiral curriculum with plenty of opportunities to revisit and
consolidate learning and apply to the classroom and subject setting.
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Partnerships and governance

Our partnership continues to grow. We now have over 50 schools in our partnership. New schools
this year include Kyson Primary School, Ravenswood Primary School, Claydon High School and

King Edward VI High School.

Our governance structure has been updated and groups renamed to ensure there is coherence with
the EAST governance structure.
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