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EAST Annual General Meeting

EAST ANGLIAN SCHOOLS TRUST

Minutes.
Date: Thursday 16 December 2021
Time: 4:30pm to 5:20pm
Location: Virtual via Microsoft Teams
Chair: Tim Fosker
Attendees:

Members - Tim Fosker (TF)(Chair), Zoe Sprake, Jon Neal, Anne Rickwood, Paul Hulley.

Associates and Guests present for the AGM:

Angelo Goduti (CEO), Michelle Roots (DFO), Andy Sievewright (HT FHS), Anna Mears (HT
CES), Julia Upton (HT KHS), Chanel Oswick (HT BHS) Louise Franks (Chair of the Trust
Board), Jeremy Steventon Barnes (Chair of FHS), Sue White (Chair of KHS), Sylvia Knights
(Chair of BHS), Terry Roberts, Stefanie Thorne, Stella Mackenzie, Christine Johnson and
Lyn Scott.

Apologies: None
Julie Nunn (Governance Professional to the Trust Board) attended to record minutes.
Please note any Questions and action points are highlighted in bold.

Agenda Action

Required:

Item Minutes:
[\[o

1. Welcome and Apologies:

TF (Chair) welcomed everyone to the AGM. There were no
apologies. All Members were present and were introduced.

TF has fulfilled the role of Chair of the Members in 2020-21 and
had expressed a willingness to continue in the role. There were
no other nominations and Members confirmed TF in the role of
Chair of Members for 21-22.

TF explained that the AGM is a formal procedure in the Trust
calendar and voting rights are held by the Members at the AGM.
TF also made clear that the AGM would be a collaborative
meeting and questions were welcomed from anyone in
attendance. Those attending were asked to raise a hand if they
wished to ask a question and SM will monitor this aspect of the
meeting to facilitate questions.

Following the AGM, members only will continue to their normal
termly Members meeting.




Pecuniary Interests:
There were no pecuniary interests pertaining to items on the
agenda for the AGM or for the Members agenda.

Approval of Minutes of the AGM held on 10 December 2020
The minutes of the AGM held on 10 December 2020 had been
circulated for comment and consideration ahead of the meeting.
All those attending the AGM were asked to voice any queries.
There were no questions and the Minutes were approved as
an accurate and true reflection of proceedings.

Budget Matters:
To receive and approve the annual report and accounts — year
end 2020-21. The report includes a summary report on
Governance for 2020-21. The final accounts for 2020-21 had
been uploaded to the EAST website and shared with all present
ahead of the meeting.
Michelle Roots (DFO) was asked to present and give commentary
to the Annual report and Audited Accounts covering the period
from 1 September 2020 to 31 August 2021
The Finance and Audit Committee discussed the audited
accounts in detail on 6 December with the auditors and
recommended approval by the Trust Board. The Audited accounts
were approved unanimously at the Trust Board meeting on 14
December 2021. The audit was carried out by Larking Gowen to
strict guidelines. The final accounts were produced in accordance
with the Companies Act.
MR highlighted the following focus for the audit scrutiny:

e Trustee Minutes and Reports

e Transactions and Income

e Accounts were analysed against the Master funding

agreement and the Supplementary Funding Agreement.

3 different funding categories were analysed.

e Restricted funds (ring fenced funds),

e Unrestricted funds (used for charitable aims e.g education

etc)
e Fixed Assets (all assets including equipment IT etc)

MR drew attention to the following notable headline data:
e EAST had End of Year reserves of 3.6 Million 20-21. This
included 2 million reserves carried forward from 2019/20

giving a 1.6 million surplus on the year 20-21.

e LGPS deficit which represents a long term liability but is
guaranteed by the government.

e EAST has £1million in unspent capital grants for ongoing
capital schemes. These schemes are continuing but have




been accounted for in the old year. This represents a large
part of the capital reserves.

MR highlighted the regularity report which included a Red flag for
monthly finance reporting. In mitigation there had been difficulties
in reporting, created by the changeover from the SAGE to IRIS PS
financials Finance systems which meant that monthly reports
were not available in the new IRIS system in April and July
because the two systems are not compatible. There was a need
for adjustments and mapping between the systems. As a result
the audit was qualified on regularity. However, in discussions with
Larking Gowen the auditors are reassured that the Trust is
financially sound and there are no concerns. The Trust may
expect a letter from the ESFA as a result of the red flag.

It was noted that reporting procedures are now fully in place and
the Trust has a new Reporting Calendar. These processes will be
developed and consolidated in the current year 21-22.

The finance teams have worked extremely hard and undertook
training to establish the new system and embed new processes.

There were no questions, but all present expressed their
thanks to the finance teams for all their hard work.

Annual Report:

The Annual Report had been made available on the EAST
website and everyone had the opportunity to read the report prior
to the AGM.

AG thanked all contributors to the report which includes
contributions from each of the Local Governing Bodies and other
EAST stakeholders:

AG highlighted the following from the report:

e Thank you to governors across the Trust LGBs for their
work in appointing 3 new Headteachers at KHS, BHS and
at CES. Other challenges for LGBs at local level were
highlighted such as lockdown, online learning,
appointment of new governors, scrutiny of policies,
Teacher Assessed Grades (TAGs) and working with
parents at a challenging time.

e Thank you to Trustees who have made the transition to
becoming effective Trustees

e Establishing a sustainable and effective Central Team

e Development of new frameworks to support compliance

e Further development of networks to encourage effective
cross school working in Attendance, Finance, Professional
Tutors, Early Career Teachers — these are continuing to
develop and grow.

e EAST SCITT went beyond target expectation and attracted
46 trainees for its start in September 2021.

¢ Communications across the Trust are continuing to be
refined. There is no complacency but it is generally
agreed that significant improvements have been made.




e Castle East School opened successfully. LF thanked AM
for the inspiring first newsletter at the end of the Autumn
term. Thank you to the excellent Steering group for all their
work leading to the opening for the Autumn term 2021.

There were no questions.

Governance review and appointments:

TF welcomed Paul Hulley, present as the newly appointed
Member. PH was appointed by fellow Members, in accordance
with the Trust Articles of Association, by Special Resolution.

LF was asked to present the EAST Governance Review
document which was shown to all on screen.

Details included the new appointment as Trustees, in accordance
with the Trust Articles of Association of:

Terry Roberts, now confirmed as a Trustee

and

Stefanie Thorne (confirmed pending completion of all statutory
checks).

Trustees were thanked for all their work in 2020-21 and were
reappointed by Members for 2021-22. (See EAST Governance
Review document for details).

Members noted that there has been healthy movement and
growth within the governance structure both externally and
between the Trust board and governing bodies.

Members were asked to consider and approve key changes to the
Trust Articles of Association to updating them to reflect the
updated DfE template and to reflect the appointment of Paul
Hulley.

The updated Articles of Association were unanimously
approved by Members.

Vision:

The EAST vision has been updated and refreshed since 2018-19,
following feedback on key principles sought from staff, students,
LGBs and at the EAST Conference.

AG thanked SC for all his help in putting together the presentation
of the Vision for the website. This had been shared on the website
prior to the AGM for comment.

There were no questions. TF thanked AG and SC on behalf of
the Trust for all their work in putting this together. All were
glad that this would now be disseminated to schools and to
students and staff.




AG said that the TSDP for 21-22 represents a 3 year non
business plan being developed with a consultative monitoring
group with staff, trustees, governors and students. There has
been involvement from representatives from all the MAT schools
and they have had a valuable first meeting. Fundamental key
aims will be at the core of plans and will be designed to enhance
performance.

There were no questions.

Appointment of Auditors:

TF reminded those present that it is best practice to retender for
Audit every 3-5 years. The Trust Board recommendation for 2021
— 22 is to re-engage Larking Gowen and to consider retendering
for 2022-23.

Q: Anne Rickwood asked why the Audit report was being
received so late in the year?

MR explained that although there had been an earlier than normal
start to audit in early October this gave EAST limited preparation
time, on top of the changeover of systems from SAGE to IRIS. An
extension was granted, but Larking Gowen subsequently had to
rearrange dates around other commitments, adding 2-3 weeks to
the audit period, which resulted in a later than normal completion.
It has been agreed in principle with Larking Gowen to have a later
audit date in 21-22, which should give more preparation time in
future and allow the audit to complete more quickly next year.

Members unanimously approved the Trust board
recommendation to re-engage Larking Gowen for audit in
2021-22.

Any other business:

AG informed those present that JN would be retiring on 31
December 2021 and thanked her for all her work for the Trust in
its formative stages. JN will continue to cover Trust Board
meetings on a casual basis until the end of July 2022.

There was no further business for the AGM. All those present
were thanked for their attendance and TF wished everyone a
Happy Christmas and New Year.

The Members were asked to remain on Microsoft Teams to
continue with their Termly Members meeting.

The AGM concluded at: 5:20pm

Date of next AGM:
To be established and published in accordance with regulations.




