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This policy and procedure is subject to The Equality Act 2010 which recognises the following
categories of individual as Protected Characteristics: Age, Gender Reassignment, Marriage and Civil
Partnership, Pregnancy and Maternity, Race, Religion and Belief, Sex (gender), Sexual orientation
and Disability.



1. Introduction

At EAST Academy Trust we are committed to giving all our children every opportunity to achieve
their best. We aim to make early identification of those children with special needs and to provide
help and support for them and their families. Some pupils will need something additional to and
different from, what is provided for all children which is special educational provision. We ensure
that all staff are able to identify and provide for those pupils who have special educational needs or
disabilities to allow pupils with SEND to participate fully in the life of the school. This is enabled
through discussion, training and the graduated approach.

The SEND Code of Practice (2015), states that all children and young people are entitled to an
education that enables them to make progress so that they:

e Achieve their best

e Become confident individuals living fulfilling lives, and

e Make a successful transition into adulthood, whether into employment, further or
higher education or training.

We believe that all children with a Special Educational Need and Disability (SEND) must have their
needs recognised and assessed, with appropriate and timely intervention and provision put in place.
We endeavor to meet the diverse learning needs of all pupils whilst removing their barriers to
learning and providing suitable learning challenges for all children. Aims and Objectives

2. Aims

To provide and implement a pupil-centred process that engages pupil, family, school and other
professionals in planning for and implementing high quality, needs led provision for pupils with
SEND. We ensure all our pupils are able to access the same opportunities for learning and social
development. We endeavor to support and teach all pupils the importance of promoting their own
well-being and fulfilling their full potential.

3. Objectives

This SEND Policy reflects the principles of the 0-25 SEND Code of Practice (2015). The aims of this
special educational needs and disabilities policy are to:

Enable pupils with special educational needs to have their needs met.
Ensure the Equality Act 2010 duties for pupils with disabilities are met.
Consider the views of the pupil and the families with SEND.
Encourage and develop good communication with parents / carers of children with special
educational needs or disabilities.
Facilitate full access to a broad, balanced and differentiated curriculum.
e Implement a graduated approach to meeting the needs of pupils using the Assess, Plan, Do,
Review process.
Make arrangements to support pupils with medical conditions.
Ensure inclusion with high quality teaching for all learners, with teachers using a range of
effective differentiation methods.
e Set appropriate individual learning outcomes based on prior achievement. High aspirations
and the views of the learner and family.
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Make efficient and effective use of school resources.
Share expertise and good practice across the school.
Create a collaborative approach with learners with SEN or disability, their families, staff
within school, other external agencies including those from Health and Social Care.

e Adopt all practices and procedures recommended in the SEND Code of Practice
(2015).

4. Identification & Supporting Special Educational Needs &
Disabilities

Definition of SEN and Disability (SEND)

At EAST Academy Trust we use the definition for SEN and for disability from the SEND Code of Practice
(2015). This states:

SEN: A child or young person has special educational needs if he or she has a learning difficulty
which calls for special educational provision to be made for him or her. A learning difficulty or
disability is a significantly greater difficulty in learning than the majority of others of the same age.
Special educational provision means educational or training provision that is additional to, or
different from, that made generally for others of the same age in a mainstream setting in England.

Disability: Many children and young people who have SEN may have a disability under the Equality
Act 2010 —that is “...a physical or mental impairment which has a long-term and substantial
adverse effect on their ability to carry out normal day-to -day activities’.

Areas of Special Educational Need and Disability

Within the SEND Code of Practice (2015) pupils identified as having SEND will be considered within
one or more of the following broad areas of need:

Communication and interaction - Children and young people with speech, language and
communication needs (SLCN) find it difficult to listen, understand and communicate with others,
and may need support to develop these skills. They may have difficulty with only one speech,
language or communication skill, or with several.

Cognition and learning - children with learning difficulties learn at a slower pace than their
peers, even with appropriate differentiation. Learning difficulties cover a wide range of needs
from moderate learning difficulties (MLD), severe learning difficulties (SLD) to children with
profound and multiple learning difficulties (PMLD). Specific learning difficulties (SpLD), affect one
or more specific aspects of learning, such as dyslexia, dyscalculia and dyspraxia.

Social, emotional and mental health difficulties - children may experience a wide range of
social and emotional difficulties which manifest themselves in many ways. These may include
becoming withdrawn or isolated, as well as displaying challenging and disruptive behaviour.
These behaviours may reflect underlying mental health difficulties such as anxiety or depression,
self-harming, eating disorders or physical symptoms that are medically unexplained. Other
children may have disorders such as attention deficit disorder (ADD), attention deficit
hyperactivity disorder (ADHD) or attachment disorder.
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Sensory and/or physical needs - some children require special educational provision because they
have a disability which prevents or hinders them from making use of the educational facilities
generally provided. Many children with vision impairment (V1), hearing impairment (HI) or a multi-
sensory impairment (MSI) will require specialist support and /or equipment to access their learning.

Some children and young people with a physical disability (PD) require additional ongoing support
and equipment to access all the opportunities available to their peers.

5. A Graduated Approach to SEND (Assess, Plan, Do, Review)

Early concerns

The progress made by all pupils is regularly monitored and reviewed. Initially, concerns raised by
teachers, parents/carers or other agencies are addressed by appropriate differentiation within the
classroom and a record is kept of strategies and interventions used.

How we identify and support pupils with SEND

All pupils’ attainment and achievements are monitored by their teacher who is required to provide
high quality teaching and learning opportunities differentiated for individuals. Where a pupil is
making less than expected progress or falls behind their peers, additional support will be provided
under the guidance of the class teacher.

Where pupils continue to make less than expected progress, despite support and high-quality
teaching, the class teacher will work with the school's Special Educational Needs and Disability
Coordinator (SENDCo) to assess if a pupil has a significant learning difficulty and agree appropriate
support. In some cases, it may be necessary to seek assessment by or advice from an external
professional. This will always involve discussion and agreement with the pupil’s parents/carers.

All children who join our Academy undertake initial assessments with their class teacher and this
can identify any needs or concerns. The class teacher will inform the SENDCo and speak to parents.
Pupil progress meetings are held throughout the year to track, monitor and identify any children who
are not making expected national progress.

Where a pupil is identified as having SEND, we will act to support effective learning and put effective
special educational provision in place. The SEND support will take the form of a four-part cycle
through which earlier decisions and actions are revisited, refined and revised with a growing
understanding of the pupil’s needs and of what supports the pupil in making good progress and
securing good outcomes. This is known as the graduated approach of Assess, Plan, Do, Review:
Their individual plan will be known as ‘My Learning Plan’

Assess: We regularly assess all pupils’ needs so that each child’s progress and development is
carefully tracked and compared to their peers and national expectations. We listen to the views and
experiences of parents/carers and the pupil. In some cases, we will draw on assessments and
guidance from other education professionals e.g. Educational Psychologists (EP) and from health
and social services. The school will draw upon the 7C’s approach to assessing the child’s greatest
area of need in cognition, co-ordination, curriculum, communication, creativity, compassion and
control.

Plan: Where SEND Support is required the teacher and SENDCo will put together a plan outlining
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the adjustments, interventions and support which will be put in place for the pupil as well as the
expected impact on progress and outcomes, including a date when this will be reviewed. Targets
for the pupil will be shared with her/him and also their parents/carers using 7C’s approach which will
be child-friendly language. All staff who work with the pupil will be made aware of the plan.

Do: The class teacher is responsible for working with the pupil on a daily basis. She/he will also liaise
closely with TAs or specialists who provide support set out in the plan and monitor the progress
being made. The SENDCo will provide support, guidance and advice for the teacher.

Review: The plan, including the impact of any support and interventions in place, will be reviewed
each term by the teacher, SENDCo, parent/carer and the pupil. This will inform the planning of next
steps for a further period, or where successful, the removal of the pupil from SEND support.

Exit criteria: When a pupil has made sufficient progress in their area of need so that they no
longer require any provision that is different from or additional to that which is normally available,
as part of high quality and differentiated teaching, they will no longer be seen as requiring SEND
support. At this point, through discussion and agreement with parents/carers the pupil will be
removed from the academy's SEND register but will be monitored regularly.

Until SEND children have reached the Exit Criteria, the graduated approach of Assess, Plan, Do,
Review will continue through the cycle of My Learning Plans.

6. Assessment Tools

The National Curriculum Pre-key stage 1 and 2

These assessments are used for pupils working below the national curriculum assessment
standards.

The Engagement Model

The engagement model is used to assess pupils who are not engaged in subject-specific study. Elements
of the model may also be used to identify areas of need within particular activities.

Statutory Assessment of Needs (EHCP)

Where, despite the school having taken relevant and purposeful action to identify, assess and meet
the Special Educational Needs and/or disability of the pupil, (input from other professionals such as
Educational Psychologists, Speech & Language Therapists, Inclusion services such as SES —
Specialist Education Services) and the child has not made expected progress, the school or
parents/carers should consider requesting an Educational, Health and Care (EHC) needs
assessment. The evidence gathered through the regular review of interventions will help the Local
authority (LA) in determining if this statutory assessment of needs is required.

Where a pupil has an Educational Health and Care Plan (EHCP), the Local Authority must review
the plan every twelve months as a minimum. Academies will hold the review meetings as and when
due, and complete the appropriate paperwork for this process.

7. Training & Resources
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Allocation of resources

e Resources are allocated to support children with identified needs.
Provision maps are completed to track and monitor needs across the year groups.
Support may take the form of differentiated work in class or individual / small group focused
intervention support from a Teaching Assistant (TA).

e Specialist equipment, books or other resources that may help the pupil access their leaming
through reasonable adjustments, are purchased as and when required.

Continuing Professional Development (CPD) for SEND

v

8.

Training needs are identified in response to the needs of pupils currently on the SEND
register. When discussing progress of all pupils, we look to develop and enhance staff
skills in meeting individual pupil needs as necessary.

Staff across the Academy Trust have specific training and expertise in: Thrive, speech and
language, literacy and numeracy interventions, dyslexia, Autism SLCN, supporting children
with hearing impairment, sight impairment and physical needs — fine and gross motor skills.
All teaching staff engage in regular training sessions where Quality First Teaching is
addressed.

External trainers are brought in to address specialist training needs such as dealing with
specific medical conditions or to train staff in the use of specific interventions or equipment
depending on the needs of the school.

Regular training and updates are covered in staff meetings, phase meetings and PD days
specific to the school.

Guidance and support is available daily for all staff and often development occurs through
professional dialogue between colleagues looking at meeting the specific needs of a pupil
and adapting practice accordingly.

Guidance and support is also available for all staff from SENDCos in different Academies
with different expertise

Funding

Funding for SEND is incorporated into each Academies main budget. It is the expectation that
Academies provide support to their pupils with SEND from this. Where a pupil requires an
exceptionally high level of support then the school can make a request for additional funding through
the Local Authority’s High Needs Funding process. If successful, this will generate a top up amount
of money for this pupil.

9.

Evaluation

The school evaluates its SEND provision through:

The use of assessment tools

The quality of curriculum access

The effectiveness of partnership with parents / carers and outside agencies

The progress of pupils

How SEN planning reflects the priorities identified in the School Development Plan

The effectiveness of the Local Governing Board (LGB) in fulfilling its statutory duties to

v
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SEN - through the appointment of a SEN board member who liaises with the SENDCO

and reports back to the LGB
e The efficient use of the SEN budget through monitoring by the Finance Committee of the
LGB.

10. Roles & Responsibilities

The Director of SEND is responsible for:

e Leading the Trust-wide Strategy for SEND

¢ Raising standards in learning and attainment through co-ordinating the provision for children with
Special Needs and Disability (SEND), monitoring standards and assessing progress across
schools.

e Leading and directing a joined-up approach across all central service areas/provision (behaviour,
attendance, safeguarding, curriculum) to deliver the highest levels of inclusion, attainment,
achievement and attendance for all young people with SEND.

The SEND Local Governing Board member is responsible for:

¢ Monitoring the effective implementation of the SEND policy

e Liaising regularly with the SENDCo.

e Reporting to the LGB on SEND.

e Ensuring that pupils with SEND participate fully in school activities.
e Reporting on the effective use of resources and funding.

The Head Teacher (Head of School, Executive Headteacher.) is responsible for:

e The day to day management of all aspects of the school’s work, including provision for children
with SEND.

e Informing the LGB on SEND issues.

e Working closely with the SENDCo and the LGB members with responsibility for SEND.

e Creating an overview of the schools area of need and the progress of SEND pupils.

The class teacher is responsible for:

e Implementing the SEND policy and the procedures for identifying, assessing and making
provision for pupils with SEND.

e Providing high quality teaching with effective differentiation for individual pupils. This
includes reviewing and where necessary improving their understanding of strategies to
identify and support vulnerable pupils.

e The progress and development of all pupils including those with SEND.

e Termly assessment of each child’s ‘My Learning Plan’ targets which are reported to the
SENDco.

¢ Regular liaison with parents and the SENDCo.

e Setting suitable learning challenges and facilitating effective special educational
provision in response to pupils’ diverse learning needs. This process will include working
with the SENDCo to carry out a clear analysis of the pupils needs, drawing on the
teachers’ assessment and experience of the pupil as well as previous attainment and
progress.
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e Ensuring a Support Plan/Individual Education Plan (IEP/PLP / Action Plan) is
implemented and reviewed regularly.

e Identifying in their planning, the provision they are making for pupils with SEND.

o Effective deployment of additional adults.

The SENDCo is responsible for:

e The SEND policy and its implementation.

e Coordinating provision for children with SEND and reporting on progress.

e Overseeing the day-to-day operation of the SEND policy.

e Updating the SEND register and maintaining individual pupils’ records.

e Coordinating annual reviews for EHCP’s.

e Monitoring the quality of provision and impact of interventions.

e Supporting staff in identifying pupils with SEND.

e Mapping provision throughout the school.

e Attending meetings and updating staff.

e Liaising with parents/carers of children with SEND.

e Contributing to training of staff.

e Being a point of contact with external agencies, especially the local authority and its support
services.

e Referrals to and liaison with external agencies.

e Liaising with early years providers, other academies. EPs, health and social care professionals

e Ensuring the School Information Report is on the school website and updated annually.

e Maintaining links and information sharing with receiving schools/academies.

e Tolead on the development of high quality SEND provision as an integral part of school
improvement.

e Working with the Head of School and the LGB to ensure that the school meets its responsibilities
under the Equality Act (2010) with regards to reasonable adjustments and access arrangements.

e Termly reporting the progress of pupils with SEND to the Head of School and LGB’s.

11. Supporting Pupils at School with Medical Conditions

The school recognises that pupils with medical conditions should be properly supported so that they
have full access to education, including school trips and physical education. Some children with
medical conditions may be disabled and where this is the case the school will comply with its duties
under the Equality Act 2010. Reasonable adjustments will always be made to promote access to all
areas of the curriculum for pupils with a disability, e.g. an extra adult to accompany a child on a
school trip. Please see the Trust’s accessibility policy for details.

Specific staff have training to support particular needs, e.g. managing diabetes. Individual
healthcare / medical plans will specify the type and level of support required to meet the medical
needs of such pupils. Where pupils also have SEND, their provision should be planned and
coordinated. For those pupils with an EHCP this will be used as it brings together health and social
care needs, as well as their special educational provision.

12. SEND Information Report

Each school will ensure that the SEND Information Report is accessible on the school website. The
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information will be updated annually and any changes to the information occurring during the year
will be updated as soon as possible.

13. Storing & Managing Information

Pupil records and SEND information may be shared with staff working closely with SEND pupils to
enable them to better meet the individual child’s needs. Parents receive copies of all records. Pupil
SEND files are kept in a locked filing cabinet. Individual SEND files are transferred to the receiving
school when a pupil leaves one of the Academy Trust schools.

14. Complaints

We always endeavor to work, where possible, to resolve complaints informally but should you seek
further assistance in your complaint please refer to the EAST complaints policy.

15. Monitoring & Evaluating the Policy

This policy was created in consultation with the SENDCos across the Trust, Local Governing
Board, the Head of School, Senior Leadership Team (SLT) members and staff. The policy reflects
the statutory guidance set out in the Special Educational Needs and Disability code of practice 0-25
years (2015).

16. Summary of Changes

Document control

Date Section(s) Update(s)

Oct 24 Throughout Formatting updated to be consistent with other EAST policies.
Nov 25 Page 8 Roles & responsibility of the Director of SEND added

Nov 25 Section 10 SEND LGB Member responsibilities updated
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