1 Scheme of Delegation

v

EAST

EAST ANGLIAN SCHOOLS TRUST

Scheme of Delegation

Approved / Reviewed By: EAST Trust Board
Last Reviewed On: 16 July 2025
Review Expectations: Formal review will be undertaken annually.




Key:
C = Consult

Decision

Members:
1 Appoint/Remove/Susp
end

R = Recommend

Education
Audit & Risk | Committee | Estates & IT
Trust Board . (Quality -
Committee Committee
Assurance, Pupi

Welfare etc.)

People - Members

v = Approve

Finance & Notes
LGB / SCITT ibili
HR Headteacher | Responsibility
' Board for delivery /
Committee Action by who

Trustees:
2l Appoint/Remove/Susp
end

Role descriptions for
Members:
Determine and Agree

Role descriptions -
Trustees / Chairs /
Specific Roles /

Committee: Agree

Chair & Vice Chair of
Trust Board:
Elect

People - Trust Board

Company Secretary
CFO & COO
Accounting Officer
(CEO):

Appoint / Remove /
Suspend

Governance
Professional to Trust
7 Board and
Committees:
Appoint / Remove

Skills Audit - Trust
8 Board:
Complete and Review

LGB Chair:
I Appoint/Remove/Susp
end
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Key:
C = Consult

Decision

School Headteacher:
Appoint/Suspend/Dism
iss

Trust Board

Audit & Risk
Committee

R = Recommend

Education
Commi.ttee Estates & IT
(Quality Committee

Assurance, Pupi
Welfare etc.)

Finance &

Committee

v = Approve

LGB ITT
GB /SC Headteacher

Notes
Responsibility
for delivery /
Action by who

Trust Board
Committee Chairs:
Appoint/Remove

Elect LGB Vice Chair

Peo

ple - Local Governing Bo

dy

Removal via
B

LGB Governors:
Appoint/Remove/Susp
end

Elect Parent
Governors

Governance
Professional to LGB:
Appoint / Remove

Skills Audit - LGB:
Complete and Review

Required governance
details on websites:
Ensure Compliance

Reporting - Trust Board

Annual Report - Trust
Performance: Submit
to Members and
Publish

19

AGM

Register of Trustees
1B Pecuniary Interests:
Publish

Annual

Annual report and
accounts including
policies, signed
statement on

21
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Key:
C = Consult

Decision

regularity, propriety
and compliance,
incorporating
governance statement,
demonstrating value
for money: Submit

Annual report of work

Trust Board

R = Recommend

Audit & Risk

Committee

Repo

Education

Committee
(Quality
Assurance, Pupi
Welfare etc.)

rting - Local

Estates & IT
Committee

Finance &
HR
Committee

Governing Body

v = Approve

LGB / SCITT
Board

Headteacher

Notes
Responsibility
for delivery /
Action by who

2 of LGB: Submit to v AGM
Trust
Register of Governors , U

728 Pecuniary Interests:
Publish

Articles of Association:
Review and Agree

Scheme of Delegation:

v

R

Being Strategic - Members

Being Strategic - Trust Board

strategy, agreeing key
priorities and key
performance indicators
(KPls) against which
progress towards

Review and Agree v R C Annual
Trust Governance
Structure v R C
Terms of Reference
for Trust Committees: v R C Annual
Review and Agree
Terms of Reference
for LGBs: Review and v R C Annual
Agree
Trust's visi d
rust's vision an y = c c
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Key:
C = Consult

Decision

achieving the vision
can be measured:
Determine

R = Recommend

Education i
Audit & Risk | Committee | Estates & IT | ''mance &
Trust Board . (Quality . HR
Committee Committee i
Assurance, Pupi Committee

Welfare etc.)

v = Approve

Notes
LGB / SCITT Headteacher | Responsibilty
Board for delivery /

Action by who

Approve Trust
Strategic Plan

Central spend / top
slice: Agree

Annual Cycle of
Business for Trust
Board and
Committees: Agree

Annual Cycle of
Business for LGB:
Agree

LGB composition

Determine Trust-wide
policies

Chair’'s action

Risk Management

Agree PAN annually

School staffing
structure (outside
agreed budget): Agree

Determine times of
school day and dates
of school terms and
holidays

To extend or reduce
phase provision (e.g.
Nursery / Sixth Form)
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Key: R = Recommend v = Approve
C = Consult

Education

: Finance & Notes
Audit & Risk Committee Estates & IT LGB / SCITT ihili
Decision Trust Board (Quality HR Headteacher | [esponsibility

Committee i Board for delivery /
Assurance, Pupi Committee Action by who

Welfare etc.)

Committee

Central Team's staffing
structure: Agree

Succession Plan for
TB: v
Review annually

Being Strategic - Local Governing Body

LGB committees c
structure v R

Determine school level
policies

Schools vision and
strategy, agreeing key
priorities and key
performance indicators
(KPls) against which
progress towards
achieving the vision
can be measured:

v C R Based on
Trust vision

& strategy

School staffing
structure (within
agreed budget): Agree

Holding to Account - Trust Board

Auditing and reporting

arrangements for v v v v v R ¢ ¢ :i)t(tta?r::lal y

matters of compliance Audit at
CEM (e.g. safeguarding, A&R

H&S, employment): Committee

Agree — Findings
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Key: R = Recommend v = Approve
C = Consult

Education

: Finance & Notes
Audit & Risk Committee Estates & IT LGB / SCITT Tef
Decision Trust Board (Quality HR Headteacher | Responsibility

Committee i Board for delivery /
Assurance, Pupi Committee Action by who

Welfare etc.)
for All

Trustees

Committee

Review progress
ZL I against Trust Strategic v
Plan
Reporting
arrangements on key
priorities (Trust level):
Agree
Reporting
arrangements on key
priorities (School
level): Agree
Performance
Management of the
Chief Executive
Officer: Undertake
Performance
Management of
Headteacher:
Undertake

50

5

-

52

53

Ensuring Financial Probity - Members

Appoint External
Auditors v

Ensuring Financial Probity and Financial Management Oversight - Trust Board

Determining dismissal
payments / early v
retirement

School's scheme of
L1 financial delegation:
establish and review
Develop and approve
Trust Estates’ Strategy

R C

7 Scheme of Delegation g)



Key:

C = Consult

58

Decision

Develop, approve and
review Trust-wide
procurement strategies

R = Recommend

Education
Audit & Risk | Committee
Trust Board :
Committee (Quality
Assurance, Pupi

Welfare etc.)

Finance &

Estates & IT
Committee

Committee

v = Approve

LGB / SCITT

Headteacher
Board

Notes
Responsibility
for delivery /
Action by who

59

Agree and review
action plan from
auditors

60

Develop and approve
Trust financial policies

61

Budget setting to
support delivery of
school and Trust’s key
priorities

Schools and
CFO
undertake

62

Budget monitoring
Agree

Schools and
CFO

undertake

63

CEO pay award:
Agree

64

HT pay award:
Agree

Agree implementation
of Trust wide staff pay
awards, teachers and

support

School Deputy
Headteacher and
senior appointments:
Appoint / Suspend /
Dismiss

Other Staff - Loca

I Governing Body

CFO
undertakes

Teaching and Support
Staff:

Appoint / Suspend /
Dismiss
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Key: R = Recommend v = Approve
C = Consult

Education
Finance & Notes

Audit & Risk | Committee | Estates & IT LGB / SCITT ibili
Decision Trust Board (Quality HR Headteacher | [esponsibility

Committee i Board for delivery /
Assurance, Pupi Committee Action by who

Welfare etc.)

Performance Review
of all school staff other C N4
than Headteacher

Extended Schools - Local Governing Body

Committee

Additional school

activities C v
To monitor delivery of c
services if provided v

To cease providing
extended school v
provision if provided

Summary of changes

Document control

‘ Date ‘ Section(s) | Update(s)
12/7/23 Various Restructured with new model — addition of Finance & HR, Audit & Risk, Estates and IT, and removal of Finance & Audit, HR Committees.
9/7/24 Various Changes to Key: Approve (v'), Recommend (R) and Consult (C).

Addition of ‘Chair’s Action and ‘To extend or reduce phase provision (e.g. Nursery / Sixth Form)'.
Removal of ‘Self-review of LGB meeting effectiveness’ and ‘Self-review of Trust Board and Committees meeting effectiveness’.

Change to role of LGB in line with Trust vision.
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